Pursuant to LRS 42:19A (1)

any matter not on the published agenda may
be taken up by board only upon unanimous
approval of the members present.

An individual wishing to place a matter on
the agenda shall submit a request to the
Superintendent at least eight (8) days prior
to the meeting date, stating the nature of the
matter and the time required to present it.
(CPSB Policy File: BCBI)

AGENDA
CALCASIEU PARISH SCHOOL BOARD
3310 BROAD STREET
LAKE CHARLES, LOUISIANA
Tuesday, December 11, 2018

Prayer/Chad Guidry

Pledge of Allegiance — Kana Webb/Barbe High School
Roll Call

Approval of Minutes

A. November 13, 2018

Presentations

A. Jamey Rasberry, Director of LCMH Sports Medicine

B. Presentation of Certificates of Excellence to AP Scholars/Karen Williams and
Nicole Fontenot/CPSB Advanced Studies
C. Leif Pedersen, Lake Charles Memorial Hospital Piano Art Project

Superintendent’s Report

Executive Session

(None)

Committee Report

A.C&I Committee, November 27, 2018/Annette Ballard, Chair
B. A&P Committee, November 27,2018/Eric Tarver, Chair
C. Employee Benefits Committee, November 29, 2018/Billy Breaux, Chair

Take Appropriate Action

A. Approval of Cooperative Endeavor Agreement/Port Wonder
B. Approval of Resolution/Juniper Specialty Products/request for participation in
ITEP

C. Approval of Resolution denying request for South Alexandria Development



Corporation for participation in ITEP
D. Approval of Resolution calling a special election for District #23 and issuance of
bonds for District 23//May 4, 2019

10. Bid Reports

11.

12.

13.

14.

15.

A Bid #2019-03PC, Iowa High School Gym Restroom Upgrades/General Funds
Permission to Advertise

A. Barbe High School, Phase 1, Renovations to Restrooms/$50 million allocation
B. Prien Lake Elementary Drainage/Riverboat Funds

C. S.J. Welsh Middle School/7" Grade Pod Renovations/$50 million allocation

D. Re-roofing of buildings J&H, Girls’ Gym and Weight Room/Barbe High School/
$50 million allocation

E. S.J. Welsh Middle School/Re-roofing 7™ grade south/$50 million allocation

Correspondence

A. Change Order Number One (1) for the Project, “Phase I, Roofing
Replacement/J.D. Clifton Elementary,” Project # 2018-03; Ellender Architects

and Associates, LLC., Morcore Roofing, LLC., Contractor; Increase of $16,600 and
Increase of Ninety- one (91) days.

B. Change Order Number Two (2) for the Project, “DeQuincy High School
Auditorium Roof Replacement,” Project #2018-18PC; Champeaux, Evans, Hotard,
APAC, Architect; Pat Williams Construction, LLC, Contractor, Increase Twenty-
nine days.

C. Change Order number Thirteen (13) for the Project, “CPSB Classroom Pods,
Phase X,” Project #1715; Champeaux, Evans, Hotard, APAC, Architect; Miller &
Associates Co., Inc., Contractor; Increase of $291,886,36 and Increase of Forty-
eight (48) days.

D. Recommendation of Acceptance for the Project, “College Street Vocational
Center Welding Shop Upgrades.”

E. Recommendation of Acceptance for the Project, “Phase I Roofing
Replacement/Clifton Elementary School.”

Condolences/Recognitions
Schedule Committees
January 29,2019.....cciiiiiiiiiiiiiin Budget Committee, 5:00 p.m.

Cé&I Committee (to follow)
Adjourn Meeting



November 13, 2018

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board meeting was held in the Board Room of the Calcasieu Parish
School Board, located at 3310 Broad Street, Lake Charles, Louisiana, 70615, on Tuesday,
November 13, 2018, at 5:00 p.m.

The meeting was called to order by Mack Dellafosse, President. The prayer was led by Russell

Castille. The Pledge of Allegiance was led by Maci Duhon, a student at Westlake High School,
and Zander Gray, a student at Sam Houston High School.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Eric Tarver, Billy Breaux, Aaron Natali, Dean Roberts, Glenda Gay, Fred Hardy, Annette
Ballard, Ron Hayes, Mack Dellafosse, Damon Hardesty, Alvin Smith, Chad Guidry, Russell
Castille, Wayne Williams, and John Duhon.

APPROVAL OF MINUTES

Mr. Roberts, with a second by Mr. Hardesty, offered a motion to approve the Minutes of October
9, 2018. The motion carried on a unanimous vote.

SUPERINTENDENT’S REPORT

Mr. Bruchhaus gave the following report:

1. All Board Members have received the October Head Start Report.

Program Governance: Policy Council members attended the October 9th School Board
meeting. The Superintendent introduced each member to the Governing Body.

A Policy Council Meeting was held on October 15th.The following items were approved:

Former members role as community representatives
Voting rights for alternates

Qualifications for attendance to Head Start conferences
September’s Policy Council minutes

September’s Director Report
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September’s Attendance Report
2017-2018 Annual Report

Program Operations: Read for the Record Day was held at centers. The book, Maybe
Something Beautiful, was read to students.

The 1st Annual Head Start Community Health Fair was held at J.D. Clifton Head
Start. Over 400 students and 70 parents participated in this event. 25+ community
resources were represented such as SWLA Health Center, Kool Smiles, Healthy Blue,
and Louisiana Healthcare Connection.

Staff presented at the Louisiana Early Childhood Association (LAECA) Conference in
Alexandria.

Developmental, health and safety screenings have been completed for all sites.
2. All Board Members have received the October, 2018 Population Report.

3. I would like to report our current sales tax numbers for our general fund which show October,
2018, collections at $2,526,752 or 21.1 % above budget for the 4th month of the 2018-2019
school year.

Collections are $15,876,687 or 52.2 % below collections for the same month last year.

Collections for the 2018-2019 year after 4 months are $4,626,644 or 8.7 % over budget and
$20,797,435 or 26.4 % under the same time period last year.

4.

PUBLIC NOTICE

NOTICE is hereby given in compliance with La. R.S. 42:19.1, that School District No. 23

of the Parish of Calcasieu, Louisiana, (the “District”), will meet in open and public session on the
11th day of December, 2018, at 5:00 o’clock p.m. at the offices of the Calcasieu Parish School
Board, 3310 Broad Street, Lake Charles, Louisiana, to consider calling an election to be held in
the District on May 4, 2019, to consider authorizing ad valorem property tax secured bonds for
the purpose of acquiring and/or improving land and playgrounds, purchasing, erecting, enlarging
and/or improving school buildings and other school related facilities within and for said District,
and acquiring the necessary equipment and furnishings therefor, title to which shall be in the
public for the purpose of operating and maintaining the District’s school facilities.

Announce: November 13, 2018

Publish: November 13, 2018
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Blue Card: Elizabeth Long

EXECUTIVE SESSION

On a unanimous vote, the Board adjourned into Executive Session at 5:15 p.m., on motions by
Mr. Hayes and Mr. Hardesty. The Board resumed Regular Session on motions by Mr. Hayes and
Mr. Hardy at 5:22 p.m.; the vote was unanimous.

On a motion by Mr. Hardesty and a second by Mr. Hayes, the vote was unanimous to approve
settlement of Worker Compensation Claims #3899235 and #38937215.

TAKE APPROPRIATE ACTION

Mr. Dellafosse read the following:

A. Approval of Memorandum of Understanding between CPSB and Foster
Grandparent Program/Big Brothers, Big Sisters of SWLA (The MOU is subject to attorney
review and will be available for viewing upon request.)

On a motion to approve by Mr. Hayes and a second by Mr. Guidry, the motion carried.
B. Approval of Resolution/Driftwood LNG, LLC request for participation in ITEP

A RESOLUTION OF THE CALCASIEU PARISH SCHOOL BOARD APPROVING
DRIFTWOOD LNG, LLC FOR PARTICIPATION IN THE INDUSTRIAL TAX
EXEMPTION PROGRAM AT 8000 GLOBAL DRIVE, SULPHUR, CALCASIEU
PARISH, LOUISIANA

WHEREAS, Article 7, Section 21(F) of the Louisiana Constitution provides for the Board of
Commerce and Industry (“BCI”), with the approval of the Governor, to approve contracts for the
exemption of ad valorem taxes of a new manufacturing establishment or an addition to an
existing manufacturing establishment, on such terms and conditions as the board, with the
approval of the Governor, deems in the best interest of the state; and

WHEREAS, Driftwood LNG, LLC has applied for an Industrial Tax Exemption (“ITE”) and
seeks approval of the BCI and the Governor for a contract granting that exemption; and
WHEREAS, Governor Edwards, through Executive Order JBE 16-73, has set forth the
conditions for his approval of ITE contracts, and affirmed that those conditions are in the best
interest of the state of Louisiana; and
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WHEREAS, Executive Order JBE 16-73 provides that ITE contracts should be premised upon
job and payroll creation at new or expanded manufacturing plants or establishments, and that the
percentage of exemption from ad valorem taxes, and length of the contract for such exemption,
may vary depending upon the nature of the project and its economic development benefit in
accordance with guidance received from the Secretary of Economic Development and concurred
in by the appropriate parish and/or municipal council, school board, and sheriff; and
WHEREAS, Executive Order JBE 16-73 mandates that each exemption contract approved by
the Governor shall include as Exhibit “A” a Cooperative Endeavor Agreement for the ITE
between the State of Louisiana, the Louisiana Department of Economic Development, and the
applicant for the ITE contract, which provides for the creation or retention of jobs, and provides
for the exercise of the option in the Louisiana Constitution for the term or percentage of the
parish ad valorem tax exemption granted in the contract, and provides for the reduction or loss of
the exemption based upon the applicant’s compliance with the contract.

WHEREAS, Executive Order JBE 16-73 further requires that this board, together with the other
required local governmental entities signify consent to the terms of the exemption by resolution
and the sheriff of this parish shall signify consent to the terms of the exemption by letter.
Executive Order JBE 16-73 further provides that the resolutions of approval and the sheriff’s
approval shall be attached as Exhibit “B” to the ITE contract between the BCI and Driftwood
LNG, LLC and

WHEREAS, Driftwood LNG, LLC and the Louisiana Department of Economic Development
have advised that certain terms and conditions forming Exhibit “A” to the Industrial Tax
Exemption Contract pending approval before the Louisiana Board of Commerce and Industry
have been reached and have conveyed the same to this board, and thus this matter is now ready
for a determination of approval of this board as required by Executive Order JBE 16-73, and
THEREFORE, BE IT RESOLVED, upon consideration of the foregoing and the public
discussion held this day, that this board approves the terms of the Industrial Tax Exemption
contract based on the inclusion of the following terms and conditions into Exhibit “A” ( the
Cooperative Endeavor Agreement between the State of Louisiana, the Louisiana Department of
Economic Development, and Driftwood LNG, LLC) to the Industrial Tax Exemption contract
between the Board of Commerce and Industry and Driftwood LNG, LLC with respect to its
manufacturing plant located at 8000 Global Drive, Sulphur, Calcasieu Parish, Louisiana:

200 New Direct Jobs at the Manufacturing Establishment
$34.,333,000.00 Annual Payroll
5 Years Term of Exemption Contract
100% Percentage of Exemption from Parish Ad Valorem Taxes
100% Loss of Exemption for non-compliance

This board further authorizes the Louisiana Department of Economic Development, on behalf of
the Board of Commerce and Industry, to include this resolution in Exhibit “B” to the Industrial
Tax Exemption Contract between the Board of Commerce and Industry and Driftwood LNG,
LLC.
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THEREFORE, BE IT FURTHER RESOLVED by this board that a copy of this resolution
shall be forwarded to Board of Commerce and Industry and the Louisiana Department of
Economic Development.

Blue Card: Elizabeth Long
On a motion to approve by Mr. Hardy and a second by Mrs. Ballard, the motion carried.
C. Approval of Head Start Annual Report, 2017-2018

On a motion to approve by Mr. Hardesty and a second by Mrs. Ballard, the motion carried.
(The annual report is available for viewing upon request.)

D. Approval of Resolution Approving One-Time Sales Tax Supplement for Active
Employees

RESOLUTION

WHEREAS, the Calcasieu Parish School Board has specific sales taxes dedicated to employee
salaries and benefits,

AND WHEREAS, it is the desire of the Calcasieu Parish School Board to use the excess sales
taxes dedicated and accumulated in the General Fund to provide a salary supplement to active
employees of the Calcasieu Parish School Board for services rendered in the fiscal year 2018-2019
and is to be paid on the November 30, 2018 regularly scheduled pay date,

AND WHEREAS, an employee is defined as an individual actively working full-time or part-time
in their respective position and employed by the Calcasieu Parish School Board on November 9,
2018, (excludes board members and substitute labor),

AND WHEREAS, this supplement is being provided conditioned on employees completing their
respective scheduled days to be worked for the 2018-2019 fiscal year and any employee not
fulfilling this requirement is subject to having the supplement prorated by the Superintendent and
surrendering any portion not earned,

THEREFORE BE IT RESOLVED, that all employees based on the teachers’ salary schedule shall
be paid a gross supplement of $3,000 and all other personnel shall be paid a gross supplement of
$2,100 with one-half of the appropriate supplement paid to employees that work part-time less
than 4 hours, and that any exceptions to the preceding definitions and rules will be resolved by the

5
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Superintendent and that said supplement is to be paid on the November 30, 2018 regularly
scheduled pay date.

Blue Cards: Elizabeth Long, Teri Johnson (CFT), Vicky Johnston (CAE), Angie Broussard, Reath
Chauvin

On a motion to approve by Mr. Hardesty and a second by Mr. Hayes, the motion carried.

PERMISSION TO ADVERTISE

Mr. Dellafosse read the following items:

A. Paving of Drop Off Drive/Moss Bluff Middle School/$50 Million Allocation

On a motion to approve by Mr. Duhon and a second by Mr. Hardesty, the motion carried.
B. Brenda Hunter Head Start Improvements/Phase II/District 31 Bond Funds

On a motion to approve by Mr. Hardy and a second by Mrs. Ballard, the motion carried.

BID REPORTS

Mr. Dellafosse read the following items:
A. Bid #2019-25 — LED Marquees/Funds District 31 and $50 Million Allocation

BID 2019-25 - LED MARQUEES was opened on October 17, 2018 @ 10 AM
BIDS WERE SENT TO THE FOLLOWING:
ACME SIGNS

COOGAN & COOGAN

FAST SIGNS

SIGNTRONIX

SPECTRUM

STEWART SIGNS

BID RESULTS AS FOLLOWS:

BAKER SIGNS $49,925.00 EA

COOGAN & COOGAN $14,415.29 EA
FAST SIGNS $28,086.28 EA

SPECTRUM $42,406.28 EA

STEWART SIGNS $21,769.98 EA
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THE STAFF RECOMMENDS AWARDING COOGAN & COOGAN AS THE LOWEST RESPONSIBLE
RESPONSIVE BIDDER.

On a motion to approve by Mr. Hardesty and a second by Mr. Hardy, the motion carried.
B. Bid#2019-34 — Custom Cabinet Work for New Pods/Riverboat Funding

BID 2019-34 — CUSTOM CABINET WORK FOR NEW PODS was opened on October 30,
2018 @ 10 AM

BIDS WERE SENT TO THE FOLLOWING:
INSIGHT INC

SAM ISTRE CONSTRUCTION

KEILAND CONSTRUCTION

MILLER & ASSOC

PAT WILLIAMS CONSTRUCTION

BID RESULTS AS FOLLOWS:

CDX CONSTRUCTION $390,700.00
INSIGHT $288,910.00

KEILAND $424,205.42

THE STAFF RECOMMENDS AWARDING INSIGHT THE LOWEST RESPONSIBLE RESPONSIVE
BIDDER.

On a motion to approve by Mr. Hardy and a second by Mr. Hardesty, the motion carried.

C. Bid #2019-04PC- Barbe Elementary Upgrades/$50 Million Allocation

The Committee to receive bids met on the date herein indicated
and reviewed bids on the following project.

DATE: November 13,2018

DESCRIPTION: W

Barbe Elementary Upgrades

FUNDS: 50 Million Allocation

BID NUMBER: 2019-04 PC

DESIGNER: Brossett Architect LLC
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TR . | BASEBID |
Gunter Construction Inc. =5 $285,000.00
K & J Development of SWLA,LLC i : $243,000.00
John D. Myers & Associates Inc. !J— _| $256,600.00
L
Central Auction House f # No Bid

The Committee recommends award of the contract to:

K & J Construction of SWLA, LLC

(Base Bid) in the amount of:

Two Hundred Forty - Three Thousand Dollars and No/100

as the lowest qualified bidder meeting specifications.

On a motion to approve by Mr. Hardesty and a second by Mrs. Ballard, the motion carried.

D. Bid #2019-02PC- Gillis Elementary Improvements, Phase 1I/$50 Million
Allocation

The Committee to receive bids met on the date herein indicated
and reviewed bids on the following project.

DATE: November 5,2018

DESCRIPTION:
Gillis Elementary - Improvements - Phase |l

FUNDS: 50 Million Allocation

BID NUMBER: 2019-02PC
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DESIGNER: MOSS ARCHITECTS,INC.

Keiland Construction Bid Incomplete Not dated

PAT WILLIAMS CONSTRUCTION, INC. $2,446,000.00 $306,000.00
Miller & Associates Dev Co., Inc. $2,455,000.00 $505,000.00
ELECTRONIC BIDS:

The Committee recommends award of the contract

to: Pat Williams Construction

BASE BID PLUS ALTERNATE IN THE AMOUNT

OF:

Two Million Seven Hundred Fifty Two Thousand and no/100

as the lowest qualified bidder meeting specifications.

DESCRIPTION OF ALTERNATE:

ALTERNATE NO. 1: Provide and Install new hipped metal roof, metal truss
roofing system inculding metal fascia & soffit.

On a motion to approve by Mr. Hardesty and a second by Mr. Hardy, the motion carried.

CORRESPONDENCE

Mr. Dellafosse read the following items:

A. Change Order Number One (1) for the Project, “Ralph Wilson Roofing
Replacement,” Project # 010418; Griggs Mitchell & Associates, LLC, Designer;

Daughdrill General Contracting & Roofing Co., Inc., Contractor; Increase of
$23,040.00 and Increase of thirty (30) days.
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On a motion to approve by Mr. Hardy and a second by Mr. Hardesty, the motion carried.

B. Change Order Number One (1) for the Project, “DeQuincy High School
Auditorium Roof Replacement,” Project #2018-18PC; Champeaux, Evans, Hotard,
APAC, Architect; Pat Williams Construction, LLC, Contractor, Increase of
$41,974.53.

On a motion to approve by Mr. Hardy and a second by Mr. Smith, the motion carried.

C. Change Order Number One (1) for the Project, “Sam Houston High School New
Gymnasium and Band Building,” Project #2018-19PC; Champeaux, Evans, Hotard,
APAC, Architect; Pat Williams, LLC, Contractor; Increase of $21,925.92 and

Increase of thirty-one (31) days.

Blue Card: Elizabeth Long

On a motion to approve by Mr. Duhon and a second by Mr. Hardesty, the motion carried.
D. Change Order Number Twelve (12) for the Project, “Classroom Pods — Phase X,”
Project #2017-05PC; Champeaux, Evans, Hotard, APAC, Architect; Mill & Associates,
Inc., Contractor; Increase of $22,386.06 and Increase of thirty-three (33) days.

On a motion to approve by Mr. Hardesty and a second by Mr. Natali, the motion carried.

CONDOLENCE/RECOGNITION

Mr. Roberts congratulated staff for the recently released school accountability results. He
congratulated Mr. Duhon on his recent election win.

Mr. Hayes asked for a letter of condolence to the family of Rebecca Hemphill. He suggested that
everyone needs to go see the new Sports Complex at McNeese and for all Board Members to try

to attend LSBA in Lake Charles in 2019.

Mr. Williams mentioned that LaGrange Choir on their All State win and that 5 of the students
will go to New York to perform.

Mr. Hardesty asked for a letter of condolence to the family of Wilridge Doucet.

10
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Mrs. Ballard congratulated staff on the scores and mentioned Jason McGee, STEM Teacher of
the Year.

Mr. Dellafosse congratulated Mr. Duhon on his recent election win.

Mr. Hardy asked for condolence letters for the following:
The family of Wilridge Doucet
The family of Homer Doty, Jr.
The family of Mary Jane Jones
The family of Madeline Miller

Mr. Hardy congratulated Dr. LaFargue regarding how well the Transportation Department is
doing.

SCHEDULE COMMITTEES

November 27, 2018, ..ottt e e e e A&P Committee, 5:00 p.m.
November 27, 2018, ... ..iiiiiiiiiiiiiir e e C&I Committee (to follow)
November 29, 2018..... ..o i Employee Benefits Committee
January 29, 2019, ...t e Budget Committee, 5:00 p.m.
January 29, 2018, ... i e C&I Committee (to follow)
ADJOURN MEETING

On a motion to adjourn by Mr. Roberts and a second by Mr. Breaux, the meeting was adjourned
7:20 p.m.

Mack Dellafosse, President Karl Bruchhaus, Secretary

11



Item 5. B.

2018 - Presenting the certificates of excellence to the AP Scholars
Karen Williams, Administrative Coordinator of Advanced Studies

Nicole Fontenot, Consultant, Advanced Studies

AP Exams

The AP Examinations are administered each year in May and represent the culmination of college-level work
in a given discipline in a secondary school setting. Rigorously developed by committees of college and AP
high school faculty, the AP Exams test students’ ability to perform at a college level. Exams are scored with
a range from 1 to 5, with 5 being the highest score a student can achieve and the College Board

recommends college credit with a three or higher.

AP Scholars -- Granted to students who receive scores of 3 or higher on three or more AP Exams.

BARBE

LaGrange

Kennedy N. Anderson
Jillian A. Bech

Colby D. Blank
Jeffrey S. Chatagnier
Emily T. Cormier
Truman H. Devilbiss
Sarah E. Doumite
Blake A. Fagan

Alana M. Fournet
John F. Griswold
Hailey C. Guth
Andrea L. Huber
William G. Kemink
Aman A. Khan

Emily A. Langley
Nathaniel F. Leichsenring
Antonia M. Lubrano
Philip T. Melton
Hasan N. Mir

Jacob N. Rimlinger
David A. Ritchie
Victoria T. Sosa
Andrew K. Thibodeaux
Miranda K. Watts
Katherine E. Weise
Emilee R. Whitaker

Jordan A. Rideau

SAM HOUSTON

Starks

Christian F. Dougay
Matthew J. Foreman
William C. Hebert
Kristopher C. Hill
Michael A. LeJeune
Bayleigh N. Mcguire
Dianna Pham
Morgan L. Smart
Carina P. Veillon

Carl F. Barlow

SULPHUR

Caden R. Burgett
Zachary R. Castille
Ian A. Chesson

Jack R. Dietz

Emily F. Dunbar
Duncan C. Fontenot
Kyli E. Gremillion
Kaitlyn J. Macnamara
Samantha H. Mercer
Austin M. Nelson
Grace M. Nicholson
Emily A. Petross
Kaylee A. Porter
Landon B. Sargent
Don D. Trahan
Thomas L. Tyree
Justine E. Young

WESTLAKE

Raeley D. McCann



AP Scholar with Honor: Granted to students who receive an average score of at least 3.25 on all AP Exams taken, and
scores of 3 or higher on four or more of these exams.

BARBE

Molly X. Hand
Alexandra R. Heinen
Sahar Irfan
Bronson P. Jordan
Virginia G. Laney
Alec B. Ortego
Satvik P. Rana
Gillian G. Reeves
Jaden D. Rideau
Hope 1. Runyon
Hanna M. Sims
Nicholas J. St Mary
Robert C. Tyler
Kana M. Webb
Gabrielle K. Welling
Austin R. Wolf

SAM HOUSTON

John M. Becton
Brendan K. Chapman
Kylian T. Hagerich
Hannah D. Zimmerman

SULPHUR

e Megan P. Alexander
Shelby L. Bailey
Bryan J. Drost
Grant W. Erbelding
Colleen G. Fontenot
Brianda R. Gill
Sarah E. Medwick
Stephen C. Mesuch
William R. Midkiff
Olivia D. Reeves
Nesha S. Rubin
Kaleb J. Taylor



AP Scholar with Distinction: Granted to students who receive an average score of at least 3.5 on all AP Exams taken,
and scores of 3 or higher on five or more of these exams

BARBE

e  (Claire N. Buchanan
Kevin J. Cagnolatti
Grant L. Caldwell
Tatum N. Comeaux
Jason Dong
David P. Duhon
Logan B. Duhon
Cecile M. Girard
Alyson K. Goree
Serena M. Greenlee
Ariel M. Harrington
Joseph A. Hughes
Claire K. Inderkummen
Jared L. Johnson
Abigail K. Kleinschmidt
John M. Laneve
Juliette M. Lemoine
Zachary J. Mercy
Michael Q. Miller
Catherine M. O'Byrne
Paige M. Phillips
Victoria B. Self
Umar M. Shaikh
Dhruv Sharma
Maddison L. Shaw
Bela A. Syed
Grifin C. Turner
Catharine E. Walker
Bethany A. Williams
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Bell City

e Jordan A. Mouton

SAM HOUSTON

Sarah M. Coker

Holly M. Comeaux
Stone B. Cox

Jake T. Fontenot
Alexandra P. Townsley
Trevor N. Weidner

SULPHUR HIGH

s  Spencer Butts
Ethan C. Carter
Cody D. Cooke
Connor T. Dean
Emily L. Fitkin
Abigail M. Fruge
John B. Gregory
Cassidy N. Jones
Zoe M. Long
Katherine E. Marker
Cailey A. Miller
Jordan S. Savoie
David A. Spicer
Hailey L. Stroderd
Brooke E. Tyree



National AP Scholar: Granted to students who receive an average score of at least 4 on all AP Exams taken, and
scores of 4 or higher on eight or more of these exams.

BARBE
e Jason Dong
e David P. Duhon
¢ Cecile M. Girard
e Claire K. Inderkummen
e Bela A. Syed
Bell City

e Jordan A. Mouton

Sam Houston
¢ Alexandra P. Townsley

Sulphur
e David A. Spicer



ITEM: 8.A.

MINUTES
CURRICULUM & INSTRUCTION COMMITTEE MEETING
NOVEMBER 27, 2018

The Calcasieu Parish School Board Curriculum and Instruction Committee met
Tuesday, November 27th, 2018, at 5:00 PM in the Board Room, 3310 Broad Street,
Lake Charles, Louisiana.

Committee Members Present: Annette Ballard; Chair, Fredman Hardy; Vice Chair,
Wayne Williams, Russell Castille, Glenda Gay, Dean Roberts, Aaron Natalie, and
John Duhon.

Other Board Members Present: Mack Dellafosse, Chad Guidry, Damon Hardesty,
and Ron Hayes.

Committee Members Absent: Alvin Smith, Eric Tarver and Billy Breaux.

The C&l Committee Meeting was called to order at 5:00 PM by Mrs. Ballard,
Chairman. A quorum was present. The prayer was led by Mr. Hardesty and Mr.
Duhon led the pledge of allegiance.

The first item on the agenda was a PowerPoint presentation by Mr. Tommy Campbell
explaining in-depth changes to the 2017-18 accountability system and report on the
district’s 2017-18 performance.

This item was for information only, a motion was not needed.

The last item on the agenda was an informational PowerPoint presentation by
Marcus Jackson on the progress of the R3 Zone.

This item was informational only and a motion was not needed.
There being no further business to discuss, Mrs. Ballard requested a motion to
adjourn at 7:08 PM which was offered by Mr. Dellafosse and seconded Mr. Hayes.

Motion carried.

Tommy Campbell
Secretary



Item: 8. B.

Calcasieu Parish School Board
Administration and Personnel Committee Minutes
November 27, 2018

The Calcasieu Parish School Board Administration and Personnel Committee met Tuesday,
November 27, 2018 in the Board Room at 3310 Broad Street, Lake Charles, Louisiana. A
quorum was present.

Mr. Guidry called the meeting to order at 7:15 p.m.

Present: Committee members, Chad Guidry, Annette Ballard, John Duhon, Damon Hardesty,
Fred Hardy, Dean Roberts, Wayne Williams and Shannon LaFargue, Secretary. Other Board
Members present were Russell Castille, Mack Dellafosse, Glenda Gay, Ron Hayes and Aaron
Natali.

Absent: Eric Tarver and Alvin Smith.

Dr. LaFargue discussed the school nutrition program. The School Nutrition Program was recently
featured in the National Publication, Food Service Director Magazine as the Food Service
Operator of the Month for October. The article was emailed to the board. Mrs. Richard also
provided a brief presentation on our current progress in our school cafeterias.

This item was for informational purposes only and did not require a vote.

Next, Dr. LaFargue discussed the bus safety program for Elementary students. With the help of
sponsors (Tarver Toyota and Ross), the transportation department recently purchased Buster
the Bus. Buster is a fully animated remote-controlled robot and is an outstanding tool for
teaching the important lessons of school bus safety. We are utilizing this interactive tool in our
elementary school to reinforce the importance of following the rules while loading and unloading
the bus. This robotic bus is equipped with the stop arm and crossing arm, just like the actual
warning devices of a real bus.

This item was for informational purposes only and did not require a vote.

Then, Dr. LaFargue presented revisions to Calcasieu Parish School Board Policies. Policies
IHAD - Parent Conferences, JGCE - Child Abuse, JR — Student Records/Student Privacy
and Education Records, JCDAG - Threats of Terrorism or Violence, EFA — Computer
Access and Acceptable Use of the Internet, JCDAF - Bullying and Hazing, GBN -
Dismissal of Employees, GBK — Employee Discipline and GBK-AP — Hearing Procedures
for Employee Discipline.



FILE: IHAD
Cf: JBE, JD
Cf. JDD, JDE

PARENT CONFERENCES

The Calcasieu Parish School Board realizes that close communication between home and school is an
important factor in establishing a highly effective school program. Planned conferences between parents
and teachers are an important way to bring about understanding and close cooperation between the
home and school. Close communication should be maintained through conferences with all parents, not
just with those where academic or other problems suggest the need for closer communication.

ACADEMIC CONFERENCES

At least two (2) parent-teacher conferences shall be scheduled by teachers during the first semester of
each school year. At least one (1) parent or guardian of the child shall attend or participate in at least one
(1) of the scheduled parent-teacher conferences. A teacher need not require a parent or guardian to
attend a conference if the conference would be unnecessary due to the student's academic record. Other
conferences may be scheduled as the need arises.

If a middle school or high school student has more than one teacher, the parent or guardian may
participate in the conference by conference call.

The School Board shall direct the Superintendent to recommend regulations regarding the failure of the
parent or guardian to attend at least one (1) of the scheduled parent-teacher conferences. Said
regulations shall not include any negative action against the student as a result of the parents/guardians
not attending the required parent-teacher conference.

The principal or supervisor should be present at any parent-teacher conference when there is reason to
anticipate an atmosphere of hostility.

If a student’s academic performance is such that it could threaten the student's ability to be promoted to
the next grade level, the student’s parent/guardian shall be offered an in-person meeting with the child's
classroom teacher and school leader to discuss any resources or strategies available to support and
encourage the student's academic improvement.

DISCIPLINARY CONFERENCES

Parents may be required to attend a conference with their student's teacher/ principal/guidance counselor
under the following circumstances:

1. When a pupil is removed from a classroom by the teacher, the teacher may require that
the parent, tutor, or legal guardian of the pupil have a conference with the teacher in the
presence of the principal or his/her designee before the pupil is readmitted to the
classroom.



2. Upon the third removal from the same classroom during the school year, a conference
between the teacher or other appropriate school employee and the pupil's parent, tutor, or
legal guardian shall be required prior to the pupil being readmitted to the classroom.

3. In any case where a teacher, principal, or other school employee requires the parent, tutor,
or legal guardian of a pupil under eighteen (18) to attend a conference or meeting
regarding the pupil's behavior, and, after notice, the parent, tutor, or legal guardian willfully
refuses to attend, the principal or designee shall file a complaint with a court exercising
juvenile jurisdiction.

4. Subsequent to the suspension or recommendation for expulsion of a student, a conference
shall be scheduled with the student's parent, tutor, or legal guardian and the principal, as a
requirement for readmitting the student to school. Notification of the conference shall be
by telephone, or in certain cases, by certified letter. Such conference shall be held within
five (5) school days of mailing the certified letter or other contact. On not more than one
occasion each school year when the parent, tutor, or legal guardian refuses to respond,
the principal may determine whether readmitting the pupil is in the best interest of the
student. On any subsequent occasions in the same school year, the pupil shall not be
readmitted unless the parent, tutor, legal guardian, court, or other appointed representative
responds.

5. When a pupil is suspended a second time within one school year, the principal may require
that a counseling session be held with the parent, pupil, and the school counselor. If no
counselor is available, the principal may require a conference between the parent, pupil
and all the pupil's teachers and the principal or other administrator.

6. Upon a student’s third unexcused absence or unexcused tardy, the principal or his/her
designee shall notify the parent or legal guardian in writing and shall hold a conference
with the parent or legal guardian. The parent or legal guardian shall sign a receipt
acknowledging notification. Tardy, for the purposes of this enumerated item, shall be as
defined in La. Rev. Stat. Ann. §17:233.

Revised: September, 2008
Revised: January, 2013
Revised: October, 2018

Ref: La. Rev. Stat. Ann. "17:233, 17:406.7, 17:406.9, 17:416; La. Children's Code, '730, '731; Board
minutes, 10-7-08, 2-5-13.
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CHILD ABUSE

The Calcasieu Parish School Board shall require that instances of suspected child abuse and/or neglect be reported
in accordance with appropriate state and local laws and procedures. Therefore, the School Board directs that all
school personnel be informed of their responsibilities under law as mandatory reporters when performing their
occupational duties.

DEFINITIONS

Abuse means any one of the following acts which seriously endanger the physical, mental, or emotional health and
safety of the child:

1. The infliction, attempted infliction, or, as a result of inadequate supervision, the allowance of the infliction
or attempted infliction of physical or mental injury upon the child by a parent or any other person.

2. The exploitation or overwork of a child by a parent or any other person, including but not limited to
commercial sexual exploitation of the child.

3. The involvement of the child in any sexual act with a parent or any other person, or the aiding or toleration
by the parent, caretaker or any other person of the child’s involvement in (i) any sexual act with any other
person; (i) pornographic displays; (iii) any sexual activity constituting a crime under Louisiana law; or (iv) a
coerced abortion conducted upon a child. Many state criminal laws prohibit the involvement of a child in
sexual activity. By way of example but without limitation, some of these crimes include sexual touching or
fondling a child, voyeurism, exposing a child to sexual acts or pornography, permitting a child to perform
any sexually immoral acts, sexual intercourse with a child, sexual conduct between an educator and a
student, lewd or lascivious acts upon or in the presence of a child, solicitation of sexual conduct from a
child, rape, and communication to a child of lewd images or words.

Caretaker means any person legally obligated to provide or secure adequate care for a child, including a parent,
tutor, guardian, legal custodian, foster home parent, an employee of a public or private day care center, an
operator or employee of a registered family child day care home, or other person providing a residence for
the child.

Child, for purposes of this policy, means a person under eighteen (18) years of age, who prior to juvenile
proceedings, has not been judicially emancipated or emancipated by marriage.

A mandatory reporter means any person who provides or assists in the teaching, training, and supervision of
a child, including any public or private teacher, teacher's aide, instructional aide, school principal, school staff
member, bus operator, coach, professor, technical or vocational instructor, technical or vocational school staff
member, college or university administrator, college or university staff member, social worker, probation officer,
foster home parent, group home or other child care institutional staff member, personnel of residential home
facilities, a licensed or unlicensed day care provider, or any individual who provides such services to a child in a
voluntary or professional capacity.



A permitted reporter means any other person having cause to believe that a child’s physical or mental health or
welfare is endangered as a result of abuse or neglect.

Neglect means the refusal or unreasonable failure of a parent or caretaker to supply the child with necessary food,
clothing, shelter, care, treatment, or counseling for any injury, illness, or condition of the child, as a result of which
the child's physical, mental, or emotional health and safety is substantially threatened or impaired. Neglect
includes prenatal neglect. In accordance with statutory provisions, the inability of a parent or caretaker to provide
for a child due to inadequate financial resources shall not, for that reason alone, be considered neglect. Whenever,
in lieu of medical care, a child is being provided treatment in accordance with the tenets of a well-recognized
religious method of healing which has a reasonable, proven record of success, the child shall not, for that reason
alone, be considered to be neglected or maltreated. However, nothing herein shall prohibit the court from
ordering medical services for the child when there is substantial risk of harm to the child's health or welfare.

PROCEDURE FOR REPORTING CHILD ABUSE OR NEGLECT

A permitted reporter shall make a report through the designated state child protection reporting hotline phone
number or in person at any child welfare office of the state.

A mandatory reporter, notwithstanding any claim of privileged communication, who has cause to believe that a
child's physical or mental health or welfare is endangered as a result of abuse or neglect or that abuse or neglect
was a contributing factor in a child's death, in accordance with statutory provisions, shall immediately report
suspected abuse/neglect in accordance with the following guidelines:

1. Reports in which the abuse or neglect is believed to be perpetrated by a parent or caretaker, a person who
maintains an interpersonal dating or engagement relationship with the parent or caretaker or a person
living in the same residence with the parent or caretaker as a spouse whether married or not, the
mandatory reporter shall make the report to the Department of Children and Family Services through the
designated state child protection reporting hotline telephone number, via the Department of Children and
Family Services Mandated Reporter Portal online, or in person at any child welfare office.

2. Reports in which the abuse or neglect is believed to be perpetrated by someone other than a caretaker, a
person who maintains an interpersonal dating or engagement relationship with the parent or caretaker, or
a person living in the same residence with the parent or caretaker as a spouse whether married or not, and
the caretaker is not believed to have any responsibility for the abuse or neglect shall be made immediately
to a local or state law enforcement agency.

3. Dual reporting to both the Louisiana Department of Child and Family Services and the local or state law
enforcement agency is permitted.

4, A report made to the Louisiana Department of Children and Family Services by facsimile does not relieve
the reporter of his/her duty to report in accordance with the applicable requirements.

Reporting Procedure

1. If the initial report was in oral form, it shall be followed by a written report made within five (5) days via
the online Mandated Reporter Portal of the Department of Children and Family Services, or by mail to the
centralized intake unit of the Department at the address provided on the website of the Department, or, if
necessary, to the local law enforcement agency to whom the initial report was made.

2. The report shall contain the following information if known by the reporter:

A. The name, address, age, sex, and race of the child.



B. The nature, extent, and cause of the child's injuries or endangered condition, including any
previous known or suspected abuse to this child or the child's siblings.

C. The name and address of the child's parent(s) or other caretaker.

D. The names and all the ages of all other members of the child's household.

E. The name and address of the reporter.

F. An account of how this child came to the reporter's attention.

G. Any explanation of the cause of the child's injury or condition offered by the child, the caretaker,
or any other person.

H. The number of times the reporter has filed a report on the child or the child’s siblings.

I Any other information which the reporter believes might be important or relevant.

3. The report shall also name the person or persons who are thought to have caused or contributed to the
child's condition, if known, and the report shall contain the name of such person if he/she is named by the
child.

4, The reporter shall also immediately notify the principal or his/her designee of the school attended by the

child of the fact that a report had been filed and the agency(ies) to which it was reported.

INVESTIGATION OF REPORTS

Admission of the investigator on school premises or access to the child in school shall not be denied by school
officials.

ALLEGATION AGAINST SCHOOL EMPLOYEES OR VOLUNTEERS

When an employee is accused of the use of impermissible corporal punishment or moral offenses involving
students, the principal shall initiate an investigation (see procedures under policy GAMC, Employee Investigations).
If the offender is a central office employee, or principal, the immediate supervisor will initiate an investigation.

Upon any school employee receiving a report of, or information about, child abuse, against another school
employee or volunteer, and the employee receiving said information has cause to believe the truthfulness thereof,
the reporting procedure as outlined in this policy shall be followed, depending upon whether the employee or
volunteer is considered a caretaker or someone other than a caretaker.

The school employee shall also, as soon as reasonably possible, notify the appropriate immediate supervisor of the
accused individual, and that supervisor in turn will as soon as reasonably possible, notify the Superintendent or
his/her designee. The Superintendent and the School Board's attorney will determine what appropriate action the
school system may take over and above the investigation being conducted by the appropriate state agency. In any
incident involving an employee or volunteer which is reported to the Superintendent or designee, the person shall
be removed from all activities involving direct contact with students until the matter is resolved.

ALLEGATIONS OF SEXUAL OFFENSES

The Superintendent or his/her designee shall be required to notify the local law enforcement agency of any
allegation made by a student of the commission of a sex offense as defined by La. Rev. Stat. Ann. §15:541. Such
notification shall be made by the Superintendent or his/her designee within twenty-four (24) hours of the time the
student notified the Superintendent or other appropriate personnel. Any school employee who receives
information from a student concerning the possible commission of a sexual offense shall immediately comply with
the reporting procedure outlined in this policy and inform the Superintendent or his/her designee.

CONFIDENTIALITY

The circumstances and information of the initial report, the fact that a report was made to an agency, and the



written report shall be held in confidence and shall not be disseminated to third parties other than those persons
or agencies designated by this policy or required by state law. Any written report or other written information
regarding the report shall be kept in a confidential file separate from the child's routine school records and
accessible only by the principal/designee/supervisory employee or by court order.

INSERVICE TRAINING

At the beginning of each school year, each principal shall provide mandated inservice training for mandatory
reporters and other school personnel and volunteers on how to recognize and report suspected child abuse or
child neglect. Each employee and volunteer shall sign a form indicating he/she has received and understands the
guidelines for reporting child abuse/neglect.

IMMUNITY FROM LIABILITY

Any person who in good faith makes a report, cooperates in any investigation arising as a result of such report, or
participates in judicial proceedings authorized under the Louisiana Children's Code shall have immunity from civil
or criminal liability that otherwise might be incurred or imposed. This immunity, however, does not extend to (1) a
person who participates in or conspires with a participant or an accessory to an offense involving the abuse or
neglect of a child; (2) any person who makes a report known to be false or with reckless disregard for the truth of
the report.

LIABILITY

The Louisiana Children's Code and Louisiana criminal law provide substantial penalties for mandatory reporters
who fail to report facts which would support a reasonable belief that child abuse or neglect has occurred.
Additionally, educators or other employees of the Calcasieu Parish School Board who fail or refuse to report child
abuse/neglect as provided by law or by this policy may be subject to disciplinary and/or dismissal proceedings for
neglect of duty.

Revised: September, 2004
Revised: November, 2007
Revised: February 5, 2013
Revised: September 12, 2017
Revised: October, 2018

Ref: La. Rev. Stat. Ann. ''14:403, 15:539, 15:541, 17:81.6; La. Children's Code, Title VI, Art. 601, 603, 609, 610;
Board minutes, 4-2-93, 5-11-04, 12-7-04, 4-8-08, 2-5-13, 9-12-17.
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Parents and guardians have the right to inspect and review any school records dealing with their children.
Students eighteen (18) years of age or older have the right to inspect and review their respective student records.
Limited access to student records may also be granted certain school officials and others as outlined in this policy.
Any access to, or disclosure and release of student information shall be in accordance with federal and state law
and regulations.

DEFINITIONS

1. Aggregate data shall be defined as, for purposes of this policy, statistics and other information that relate to
broad classes, groups, or categories from which it is not possible to distinguish the identities of individuals.

2. Custodian of student records shall be defined as the person who has physical custody and control of books,
records, or documents. Generally, this person is the Superintendent or such person designated as
custodian of student records by the Superintendent.

3. Disclosure shall mean the release, transfer, provision of, access to, or divulging in any manner, of
information outside the person or entity holding the information.

4, Educational records shall be defined as records which are directly related to a student and are maintained
by the School Board or school by a person acting for the School Board or school. Excluded from the term
educational records are records of instructional, supervisory or administrative personnel which are in the
sole possession of the maker and are not accessible or revealed to any other individual except a substitute.

5. Legitimate educational interest shall be defined as the interest that requires regular access for purposes of
adding material, periodic review, filing new student data and/or removing inadequate, ambiguous, no
longer relevant data; the interest having the educational wellbeing of the student in mind for purposes of
continuing, improving or changing the education program of the student and the interest in which the
person has a legitimate need to know.

6. Parent or legal guardian shall mean a student's parent, legal guardian, or other person or entity
responsible for the student.

7. Personally identifiable information shall be defined as information about an individual that may be used on
its own or with other information to identify, contact, or locate a single individual, including but not limited
to the following:

A. Any information that can be used to distinguish or trace an individual's identity such as full name,
social security number, date and place of birth, mother's maiden name, or biometric records.

B. Any other information that is linked or linkable to an individual such as medical, educational,
financial, and employment information.

C. Two (2) or more pieces of information that separately or when linked together can be used to
reasonably ascertain the identity of the person.

8. School official shall be defined as an administrator, supervisor, principal, support staff, or any person
employed by or under contract to the Schoo! Board, or authorized volunteer, to perform a function or
service on behalf of the School Board.



ANNUAL NOTIFICATION

All parents/guardians shall be notified annually of their rights under the Family Educational Rights and Privacy Act
of 1974 (FERPA) and applicable state law. Such notification shall be made annually by publication in student
handbooks, newsletters, notification to student's home by students, by mail, or publication in the official journal or
in such manner as deemed appropriate by the Calcasieu Parish School Board.

ACCESS TO RECORDS

1. A person employed in a public school or other person authorized by the Superintendent may be provided
or have access to a student’s records.

2. Any person who is authorized by state law or the Superintendent to access a student’s records on a public
school computer system, except a parent or legal guardian, shall maintain the confidentiality of any
student information to which he/she has access. Failure to maintain the confidentiality of such
information shall be punishable as provided in La. Rev. Stat. Ann. §17:3914,

3. Except as provided below, no person or public or private entity shall access a public school computer
system on which student information is stored. No official or employee of the School Board shall authorize
access to such a computer system to any person or public or private entity except as authorized below.

4, The following persons may access a public school computer system on which student information for
students at a particular school is stored:

A A student who has reached the age of eighteen (18} or is judicially emancipated or emancipated by
marriage and the parent or legal guardian of a student who is under the age of eighteen (18) and
not emancipated. Such access shall be limited to information about the student. A student who
has reached the age of eighteen (18) or is emancipated and the parent or legal guardian of a
student who has not reached the age of eighteen and is not emancipated may authorize, in
writing, another person to access such information.

B. A teacher of record. Such access shall be limited to information about his/her current students.
C. The school principal and school registrar.
D. A School Board employee employed at the school and designated by the principal. Such access

shall be limited to student information necessary to perform his/her duties.

E. A person authorized by the Superintendent to maintain or repair the computer system or to
provide services that the School Board would otherwise provide.

F. A person authorized by the state to audit student records.

5. The following persons may access a computer system of the School Board on which student information
for students from throughout the system is stored:

A. The Superintendent.

B. A School Board employee designated by the Superintendent. Such access shall be limited to
student information necessary to perform his/her duties.



C. A person authorized by the Superintendent to maintain or repair the computer system or to
provide services that the school system would otherwise provide.

D. A person authorized by the state to audit student records.

6. Persons permitted access to a student’s records shall only have access to those education records in which
they have a legitimate educational interest. Proper administrative regulations and procedures shall be
maintained to ensure compliance with this provision.

7. The School Board shall maintain a record of each request for access to the records of each student. The
School Board shall maintain a record of all requests for access with the education records of the student,
as long as the records are maintained.

DISCLOSURE OF STUDENT INFORMATION

Except as permitted by this policy or by State or federal law or regulations, no official or employee of the School
Board shall provide personally identifiable student information to any member of the School Board or to any other
person or public or private entity, except such an official or employee may, in accordance with applicable state and
federal law:

1. Provide a student's identification number and aggregate data to the School Board, the Louisiana
Department of Education, or the Louisiana Board of Elementary and Secondary Education (BESE) solely for
the purpose of satisfying state and federal reporting requirements.

2. Provide to the Louisiana Department of Education, for the purpose of satisfying state and federal
assessment, auditing, funding, monitoring, program administration, and state accountability requirements,
information from which enough personally identifiable information has been removed such that the
remaining information does not identify a student and there is no basis to believe that the information
alone can be used to identify a student. Notice of what items of student information collected and that
disclosure shall be restricted to Louisiana postsecondary education institutions or to the Louisiana Office of
Student Financial Assistance and of a parent’s right to withdraw their previously provided consent shall be
provided annually. The Louisiana Department of Education may make further disclosures of personally
identifiable information to outside entities that are designated by them as their authorized representatives
to conduct any audit, evaluation, or enforcement or compliance activity on their behalf, or as expressly
authorized by statute, if applicable requirements are met.

3. Provide to the Louisiana Board of Regents, to be used only by Board of Regents staff for the purposes of
providing reports to each public school governing authority on the postsecondary remediation needs,
retention rates, and graduation rates for each high school under its jurisdiction and to evaluate
comparative postsecondary performance outcomes based upon student transcript in order to develop
policies designed to improve student academic achievement. Notice of what items of student information
collected and that disclosure shall be restricted to the Board of Regents solely for the purposes of
providing reports to the school governing authority and developing policies designed to improve student
academic achievement and of a parent’s right to withdraw their previously provided consent shall be
provided annually.

4, Provide personally identifiable information regarding a particular student to any person or public or
private entity if the sharing of the particular information with the particular recipient of the information



5.

has been authorized in writing by the parent or legal guardian of the student, or by a student who has
reached the age of legal majority, or if the information is provided to a person authorized by the state,
including the legislative auditor, to audit processes including student enroliment counts. Except as
permitted by said authorization, any recipient of such information shall maintain the confidentiality of such
information. Any person who knowingly and willingly fails to maintain the confidentiality of such
information shall be subject to the penalties provided in La. Rev. Stat Ann. §17:3914.

Provide for the transfer of student information pursuant to the provisions of La. Rev. Stat Ann. §17:112.

With limited exception as allowed by state or federal law or regulation, by policy of the Calcasieu Parish School
Board authorized by state or federal law or regulation, or by authorization of the parent or student who is eighteen
years of age or older, any redisclosure and/or release of personally identifiable information shall require a
legitimate educational interest of the recipient.

Release of Student Information

In accordance with federal statutory provisions, schools shall honor the requests of military recruiters for
names, addresses and phone numbers of high school students, unless parents have specified that such
information not be released to such recruiters.

In accordance with La. Rev. Stat. Ann. §17:112, the principal of a public elementary or secondary school
shall provide for the transfer of the education records, including special education records, if applicable, of
any current or former student at his/her school upon the written request of any authorized person on
behalf of a public or nonpublic elementary or secondary school, or an educational facility operated within
any correctional or health facility, whether within or outside the state of Louisiana, where such student has
become enrolled or is seeking enroliment. Under no circumstances may a school or school district refuse
to promptly transfer the records of any child withdrawing or transferring from the school. Transfer of
records, whether by mail or otherwise, shall occur no later than ten (10) business days from the date of
receipt of a written request.

Student records shall be furnished in compliance with judicial orders or pursuant to any lawfully issued
subpoena if the parents, legal guardian and students are notified in advance.

Once the parent, guardian, or student of majority age has granted permission for collection of certain data
in accordance with La. Rev. Stat. Ann. §17:3914 K, such data shall be disclosed solely for purposes of
processing a student’s application to a Louisiana postsecondary education institution or to the Louisiana
Office of Student Financial Assistance for receipt of financial aid.

The School Board may disclose personally identifiable information from student records to appropriate
parties, including the parents of a student 18 years old or older, in connection with an emergency, if
knowledge of the information is necessary to protect the health or safety of the student or other
individuals.

The School Board and employees may disclose education records or information from education records,
without the consent of the parent or guardian of the student who is the subject of the records, to certain
law enforcement officials. Disclosure of such records or information shall be in accordance with the



following provisions:

A. Disclosure of education records or information from education records shall only be made to state
or local law enforcement officials or to other officials within the juvenile justice system.
Verification of the official's position may need to be made before the disclosure of records or

information.

B. The disclosure of the education record or information must relate to the ability of the juvenile
justice system to serve, prior to adjudication, the student whose records or information is to be
disclosed.

C. The officials to whom the records or the information are disclosed shall certify in writing that that

person, and any agency or organization with which that person is affiliated, shall keep the
personally identifiable portions of the records or the information confidential and shall not
disclose the personally identifiable portions of the records or the information to any person,
agency, or organization except a person, agency, or organization within the juvenile justice system
having an independent right to the information.

D. Any other provisions necessary to comply with federal law or rules.

A record of all authorizations for release of information shall be maintained by the School Board and all
such authorizations shall be included in the student’s records.

7. Access to and disclosure of educational records and personally identifiable student information may be
authorized by the Superintendent in accordance with the provisions of Calcasieu Parish School Board
Policy JR-AP.

INSPECTION OF STUDENT RECORDS BY THE PARENT

1. Schools shall provide for the review of student records by parents or guardians, or any student eighteen
(18) years of age or older. Parents and students shall be given notification of their right to review the
student records.

Access to school records shall not be denied to a parent solely because he/she is not the child’s custodial
or domiciliary parent.

2. The parent or legal guardian of a student shall be provided access to student records upon written request
to the principal maintaining those records within the school system no more than ten (10) days after the
date of receipt of the request. There shall be no charge for a parent or legal guardian to receive student
records electronically. If the parent or legal guardian requests hard copies of the records, a charge for
copies as approved by the School Board shall be assessed per page of records.

The parent, legal guardian or student, if the student is eighteen (18) or over, shall, upon written request to
the principal maintaining those records, have the opportunity to receive an interpretation of those
records, have the right to question those data, and if a difference of opinion is noted, shall be permitted to
file a letter in said cumulative folder stating their position. If further challenge is made to the record, the



parent, legal guardian, or student if 18 or older, may request a hearing.

If, as a result of the hearing, the School Board decides that the information is inaccurate, misleading, or
otherwise in violation of the privacy rights of the student, it shall:

A Amend the record accordingly; and
B. Inform the parent or eligible student in writing.

If, as a result of the hearing, the School Board decides that the information in the education record is not
inaccurate, misleading, or otherwise in violation of the privacy rights of the student, it shall inform the
parent or eligible student of the right to place a statement in the record commenting on the contested
information in the record or stating why he or she disagrees with the decision of the School Board or both.

The hearing shall be held within a reasonable time after receipt of the request for the hearing from the
parent or eligible student.

The hearing shall be conducted by the Superintendent or his designee. At the hearing the parent or
student eighteen (18) or over shall be given a full and fair opportunity to present evidence relevant to
issues raised. The parent or student may, at his/her own expense, be assisted or represented by one or
more individuals of his or her own choice, including an attorney.

The Superintendent or his designee shall make his/her decision in writing within a reasonable period of
time after the hearing. The decision must be based solely on the evidence presented at the hearing, and
must include a summary of the evidence and the reasons for the decision. The decision shall be
communicated to the school and parent in writing within ten (10) working days following the date of the
hearing.

The School Board is not required to provide to a parent or eligible student a copy of the student’s
education record unless failure to do so would effectively prevent the parent or eligible student the right
to inspect and review the records.

If the record involves answers to a standardized test, the School Board will not provide a parent a copy of
standardized test questions.

TYPES, LOCATIONS, AND CUSTODIANS OF EDUCATION RECORDS

The following is a list of the types of records that the District maintains, their location, and their custodians.

TYPES LOCATION CUSTODIAN
Cumulative School Records School School principal
Cumulative School School School principal

Records (former students)



Health Records

Speech Therapy Records

Psychological Records

School Transportation

Records

Special Test Records

* Occasional Records

School

Office of Education
for the Handicapped

Office of Education

for the Handicapped

Transportation

Office

School/District
Administrative

Office

School

School principal

Supervisor of
Speech

Supervisor of

Pupil Appraisal

Director of

Transportation

School principal/
District
Administrative

Office

School principal

* Student education records not identified above, such as those in Superintendent's Office, in the school attorney's
office, or in the possession of teachers.

Nothing herein is intended to supersede the provisions of the Family Educational Rights and Privacy Act, and to the
extent any provisions of this policy conflict with FERPA or federal regulations issued pursuant thereto, the
provision of FERPA or its regulations which limit or prohibit disclosure of educational records shall prevail.

Revised: July, 1992
Revised: October, 1993
Revised: October, 2001
Revised: February, 2003
Revised: December, 2009
Revised: July 16, 2013

Revised: January, 2014

Revised: August 11, 2015

Revised: March 13, 2018
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THREATS OF TERRORISM OR VIOLENCE

The Calcasieu Parish School Board is committed to providing a safe environment for the students and employees of
its schools. Any potential threat of violence or terrorism to students and employees shall be addressed
immediately in accordance with policy EBBB, School and Student Safety. If the threat is determined to be credible
and imminent, the threat shall be reported immediately to a local law enforcement agency and the school shall
initiate procedures outlined in policy EBBC, Emergency/Crisis Management.

Potential threats not rising to the level of reasonable belief which are not reported to law enforcement shall be
referred immediately to school administrators for further investigation, in accordance with applicable procedures
outlined in policy JCDAF, Bullying and Hazing.

DEFINITIONS

Threat of terrorism means communication, whether oral, visual, or written, including but not limited to electronic
mail, letters, notes, social media posts, text messages, blogs, or posts on any social networking website, of any
crime of violence that would reasonably cause any student, teacher, principal, or school employee to be in
sustained fear for his safety, cause the evacuation of a building, or cause other serious disruption to the operation
of a school.

Threat of violence means communication, whether oral, visual, or written, including but not limited to electronic
mail, letters, notes, social media posts, text messages, blogs, or posts on any social networking website, of any
intent to kill, maim, or cause great bodily harm to a student, teacher, principal, or school employee on school
property or at any school function.

EVIDENCE

Whenever potential threats of violence or terrorism are reported to school administrators, any evidence related to
a threat such as statements, writings, recordings, electronic messages, and photographs shall be collected and kept



in a secure location.

MANDATORY EVALUATION

If a student is reported to a local law enforcement agency for threats of terrorism or violence, the student shall not
be permitted to return to school until undergoing a formal mental health evaluation.

New policy: September, 2018

Ref: La. Rev. Stat. Ann. "'17:409.1, 17:409.2, 17:409.3, 17:409.5, 17:401, 17:416, 17:416.1, 17:416.13.
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ACCEPTABLE USE POLICY FOR INTERNET
AND DISTRICT NETWORK RESOURCES

Internet access is available to students, employees and guests in the Calcasieu Parish School System. System e-
mail accounts are only available to employees. The School Board is very pleased to bring this access, and believes
that the Internet offers vast, diverse, and unique educational resources to all participants.

The Internet is an “electronic highway” connecting billions of computers and individual subscribers all over the
world. The School Board’s goal in providing this service to students is to enhance innovative education for
students through access to unique resources and collaborations. Furthermore, employees and guests will improve
learning and teaching through research, teacher training, communication, collaboration, and dissemination of
successful educational practices, methods, and materials.

Terms and Conditions in a user’s agreement are provided so that Internet users are aware of the responsibilities
they will assume when using this Calcasieu Parish School Board (CPSB) resource. Responsibilities include efficient,
ethical, and legal utilization of the network resources. All users, including students, employees, or any other users
of School Board computers, hardware, and Board network shall abide by all policies of the School Board and any
applicable administrative regulations and procedures.

Each user shall sign an Internet and District Network Resources Contract which shall be legally binding and indicates
that he/she has read the Terms and Conditions carefully and agrees to abide by them.

The School Board shall incorporate the use of computer-related technology or the use of Internet service provider
technology designed to block access or exposure to any harmful materials or information, such as sites that
contain obscene, pornographic, pervasively vulgar, excessively violent, or sexually harassing information or
material. Sites which contain information on the manufacturing of bombs or other incendiary devices shall also be
prohibited. However, the School Board does not prohibit authorized employees or students from having unfiltered
or unrestricted access to Internet or online services, including online services of newspapers with daily circulation
of at least 1,000, for legitimate scientific or educational purposes approved by the School Board.



Age and grade appropriate classroom instruction shall be provided regarding internet and cell phone safety. Such
instruction shall include appropriate online behavior, interacting with other individuals on social networking
websites and in chat rooms, and cyberbullying awareness and response, as well as areas of concern as authorized
in state and federal law.

In addition, the School Board, in conjunction with local law enforcement agencies, shall develop and distribute age
and grade appropriate information to each student regarding Internet and cell phone safety and online content
that is a threat to school safety. The information shall include the following:

e Instruction on how to detect potential threats to school safety exhibited online, including posting on any
social media platform.
e Visual examples of possible threats.
o The process for reporting potential threats, which shall be in accordance with the procedures referenced in
policy EBBB, School and Student Safety.
Such information shall be either distributed to or explained to students and school personnel at the beginning of
each school year and shall be posted on an easily accessible page of the School Board’s website and the website of

each school.

If information reported to a school is deemed a potential threat to school safety, the school shall present the
written form and any further evidence to local law enforcement.

TERMS AND CONDITIONS
1. Personal Safety and Privacy
A. Users will not publish online any personal contact information (e.g., address, phone number)

about themselves or any other person on any CPSB webpage. Calcasieu Parish School Board home
pages will use Calcasieu Parish School Board phone numbers and cpsb.org e-mail addresses.
Personal photos and work can be published if a signed district release form is on file.

B. Users will not agree to meet with someone they have met online without appropriate approval.
Inappropriate contacts should be reported to school authorities immediately.

2. lllegal Activities

A. Users will not attempt to gain unauthorized access to the network, any computer system or
another person’s account or files.

B. Users will not intentionally attempt to disrupt or intentionally disrupt the computer system or
destroy data by spreading computer viruses or by any other means.

C. Users will not engage in any illegal acts, such as selling drugs, engaging in criminal gang activity or
threatening the safety of a person or persons, etc.

D. Users will not attempt to impersonate another individual or organization using CPSB network or
other technology resources for any reason (ie. “phishing”).

3. Security



Users are responsible for their individual accounts and should take all reasonable precautions to
prevent others from being able to use your account. Under no condition should users give their
password to another person nor post the password in written form where it can be easily seen by
others.

Users will log off or lock their personal accounts when away from the computer for more than a
few moments to prevent unauthorized access.

Users will immediately notify school authorities if they have identified a possible security problem.
However, testing or purposely looking for possible security problems may be considered as an
illegal attempt to gain access. Any security concerns should be addressed to the CPSB Tech
Support Center.

Users will avoid the spread of computer viruses by installing and maintaining up-to-date antivirus
software provided by the district.

Users will only use memory storage devices (ie. disks, CDs, pen drives, etc.) that have been
scanned and found to be free of viruses.

Users will not download and install unnecessary programs from the Internet since most of this
installs “spyware” on the computer and hinders the performance of the computer (i.e. Toolbar
helpers, e-mail add-ons, screen savers, search engine assistants, pop-up blockers, etc.).

Users should be aware that the CPSB network, Internet use and system e-mail is maintained and
regularly monitored for inappropriate use. If any misuse is detected by the staff, appropriate
action will be taken against the person or persons involved.

Users are not allowed to install software to capture or monitor the computer activity of other
users on the network or network traffic. Only authorized CPSB tech support staff is permitted to
do this in the course of administering the network.

Network

A.

All computers are to be setup and maintained with connection to the CPSB domain for network
administration and security. Removing a computer from the CPSB domain without the permission
of a CPSB tech support staff member will be considered an act to circumvent district network
security and is strictly prohibited.

All wireless devices on the CPSB network will be setup by an authorized CPSB tech support staff
member. All wireless devices purchased must be equipment approved by the network
department. No unauthorized wireless devices will be attached to the CPSB network and doing so
will be considered a network security breech and dealt with accordingly.

Network bandwidth is a limited resource of which must be conserved to serve all of the network
needs of the district. Users must understand that listening to online radio stations, viewing
streaming video sites, and downloading very large files, etc. will be considered a misuse of this



limited resource.

important information regarding the CPSB network will be sent out to all employees from time to
time during the year addressed from the e-mail account “tech.help@cpsb.org.” It is the
responsibility of all employees to open and read all e-mails from this account and then act
accordingly. Excuses such as “not reading” or deleting the messages from this account will not be
acceptable.

Inappropriate Language

Users will not use obscene, profane, lewd, vulgar, rude, inflammatory, threatening, unprofessional, or
disrespectful language. This includes personal attacks or harassment of another person.

Resource Limits

A.

Users will use the system e-mail, Internet and network resources only for educational and
professional development activities. Personal use of these resources is prohibited.

Users will avoid downloading large files.

Users will not post or forward e-mail “chain letters” or send annoying or unnecessary messages to
others.

Users will not use district e-mail to mass e-mail and “spam” any users (internal and external) with
unauthorized communications or solicitations.

Users will download and remove their e-mail and sent messages from the server frequently.

Users will subscribe only to high-quality discussion group mail lists that are relevant to educational
or professional development activities and not subscribe others without their consent.

Access and Use of Materials

A.

B.

Users will not take the ideas or writings of others and present them as if they were their own.

Users will respect copyrighted materials and other intellectual property. Users may not duplicate,
copy or distribute electronic resources without the appropriate permissions, documentations or
citations.

Users will immediately report to school authorities any website they access with inappropriate
content.

Consequences of Misuse

A.

The use of the Internet is a privilege, not a right, and inappropriate use will result in a cancellation
of privileges and/or other disciplinary action as deemed appropriate by administration, faculty,
and staff.

Users should expect no privacy of the contents of personal files and e-mail on the district system.



Messages relating to, or in the support of, illegal activities must be reported to the authorities.

C. The Calcasieu Parish School Board allows for the suspension of inappropriate or illegal use of the
Internet by students and employees. Other disciplinary action may also be warranted.

D. Misuse of the system can result in possible legal action and/or prosecution, and will require
restitution for costs associated with system restoration, hardware, or software costs.

E. Users bringing illegal and/or inappropriate materials into the system’s electronic environment will
be subject to disciplinary action.

DISCLAIMER

The School Board’s system is provided on an "as is, as available" basis. The School Board does not make any
warranties, whether expressed or implied, including, without limitation, those of fitness for a particular purpose
with respect to any services provided by the system and any information or software contained therein. The
School Board uses a variety of vendor-supplied hardware and software. Therefore, the School Board does not
warrant that the functions or services performed by, or that the information or software contained on the system
will meet the user's requirements. Neither does the School Board warrant that the system will be uninterrupted or
error-free, nor that defects will be corrected. Opinions, advice, services, and all other information expressed by
system users, information providers, service providers, or other third party individuals in the system are those of
the providers and not necessarily the School Board.

The School Board will cooperate fully with local, state, or federal officials in any investigation concerning or relating
to misuse of the School Board’s computer systems and networks.

Revised: November, 2004
Revised: December, 2008
Revised: November, 2012
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BULLYING AND HAZING

The Calcasieu Parish School Board is committed to maintaining a safe, orderly, civil and positive learning
environment so that no student is subject to bullying, hazing, or similar behavior while in school or participating in



school-related activities. Students and their parents/guardians shall be notified that the school, school bus, and all
other school environments are to be safe and secure for all. Therefore, all statements or actions of bullying,
hazing, or similar behavior made on campus, at school-sponsored activities or events, on school buses, at school
bus stops, and on the way to and from school shall not be tolerated. Even if made in a joking manner, these
statements or actions of bullying, hazing, or similar behavior towards other students or school personnel shall be
unacceptable.

All students, teachers, and other school employees shall take responsible measures within the scope of their
individual authority to prevent violations of this policy.

Bullying shall mean:

1. A pattern of any one or more of the following:
A Gestures, including but not limited to obscene gestures and making faces.
B. Written, electronic, or verbal communications, including but not limited to calling names,

threatening harm, taunting, malicious teasing, or spreading untrue rumors. Electronic
communication includes but is not limited to a communication or image transmitted by email,
instant message, text message, blog, or social networking website through the use of a telephone,
mobile phone, pager, computer, or other electronic device.

C. Physical acts, including but not limited to hitting, kicking, pushing, tripping, choking, damaging
personal property, or unauthorized use of personal property.

D. Repeatedly and purposefully shunning or excluding from activities.

2. Where the pattern of behavior as enumerated above is exhibited toward a student, more than once, by
another student or group of students and occurs, or is received by, a student while on school property, at a
school-sponsored or school-related function or activity, in any school bus or van, at any designated school
bus stop, in any other school or private vehicle used to transport students to and from schools, or any
school-sponsored activity or event.

3. The pattern of behavior as provided above must have the effect of physically harming a student, placing
the student in reasonable fear of physical harm, damaging a student's property, placing the student in
reasonable fear of damage to the student's property, or must be sufficiently severe, persistent, and
pervasive enough to either create an intimidating or threatening educational environment, have the effect
of substantially interfering with a student's performance in school, or have the effect of substantially
disrupting the orderly operation of the school.

Hazing shall mean any knowing behavior, whether by commission or omission, of any student to encourage, direct,
order, or participate in any activity which subjects another student to potential physical, mental, or psychological
harm for the purpose of initiation or admission into, affiliation with, continued membership in, or acceptance by
existing members of any organization or extracurricular activity at a public elementary or secondary school,
whether such behavior is planned or occurs on or off school property, including any school bus and school bus
stop. Hazing does not mean any adult-directed and school-sanctioned athletic program practice or event or



military training program.

Any solicitation to engage in hazing, and the aiding and abetting another person who engages in hazing shall be
prohibited. The consent, stated or implied, of the hazing victim shall not be a defense in determining disciplinary
action.

NOTICE TO STUDENTS AND PARENTS

The School Board shall inform each student, orally and in writing, at the required orientation conducted at the
beginning of each school year, of the prohibition against bullying, hazing, or similar behavior of a student by
another student; the nature and consequences of such actions; including the potential criminal consequences and
loss of driver's license, and the proper process and procedure for reporting any incidents involving such prohibited
actions. A copy of the written notice shall also be delivered to each student's parent or legal guardian.

REPORTING

The principal or his/her designee shall be authorized to receive complaints alleging violation of this policy. All
employees, parents, volunteers, or any other school personnel shall report alleged violations to the principal or
his/her designee. Any written or oral report of an act of bullying, hazing, or similar behavior shall be considered an
official means of reporting such act(s). Complaints, reports, and investigative reports of bullying, hazing, or similar
behavior shall remain confidential, with limited exception of state or federal law.

The reporting of incidents of bullying, hazing, or similar behavior shall be made on the Bullying Report form, which
shall include an affirmation of truth. Any bullying, hazing, or similar behavior report submitted, regardless of
recipient, shall use this form, but additional information may be provided.

Students and Parents

Any student who believes that he/she has been, or is currently, the victim of bullying, hazing, or similar behavior,
or any student, parent, or guardian, who witnesses bullying, hazing, or similar behavior or has good reason to
believe bullying, hazing, or similar behavior is taking place, may report the situation to a school official, who in turn
shall report the situation to the principal or his/her designee. A student, or parent or guardian, may also report
concerns regarding bullying, hazing, or similar behavior to a teacher, counselor, other school employee, or to any
parent chaperoning or supervising a school function or activity. Any such report shall remain confidential.

School Personnel

Any school employee, whether full- or part-time, and any parent/volunteer chaperoning or supervising a school
function or activity, who witnesses or learns of bullying, hazing or similar behavior from a student or parent,
immediately shall report the incident to the principal or his/her designee. Verbal reports shall be submitted by the
employee or parent/volunteer on the same day as the employee or parent/volunteer witnessed or otherwise
learned of the incident, and a written report shall be filed no later than two (2) days thereafter.

All other members of the school community, including students, parents/legal guardians, volunteers, and visitors
shall be encouraged to report any act that may be a violation of this policy to the principal or his/her designee.



False Reports

Intentionally making false reports about bullying, hazing, or similar behavior to school officials shall be prohibited
conduct and shall result in appropriate disciplinary measures as determined by the School Board.

INVESTIGATION PROCEDURE

Investigations of any reports of bullying, hazing, or similar behavior of a student shall be in accordance with the
following:

1.

Timing

The school shall begin an investigation of any complaint that is properly reported and that alleges the
prohibited conduct the next business or school day after the report is received by the principal or his/her
designee. The investigation shall be completed as expeditiously as possible, but not later than ten (10)
school days after the date the written report of the incident is submitted to the principal or his/her
designee. If additional information is received after the end of the ten-day period, the school principal or
his/her designee shall amend all documents and reports required to reflect such information.

Scope of Investigation

An investigation shall include documented interviews of the reporter, the alleged victim, the alleged bully
or offender, and any witnesses, and shall include obtaining oral, visual or written evidence, including, but
not limited to statements, writings, recordings, electronic messages, and photographs. Interviews shall be
conducted privately, separately, and confidentially. Unless necessary for the purpose of the investigation,
the alleged offender and alleged victim shall not be interviewed together.

The principal or his/her designee shall collect and evaluate all facts using the Bullying Investigation form.

Parental Notification

Upon receiving a report of bullying, hazing, or similar behavior, the school shall notify the parents or legal
guardians of the alleged offender and the alleged victim no later than the following business or school day.
Delivery of notice to the parents or legal guardians by an involved student shall not constitute the required
parental notice.

Before any student under the age of eighteen (18) is interviewed, his/her parent or legal guardian shall be
notified by the principal or his/her designee of the allegations made and shall have the opportunity to
attend any interviews with their child conducted as part of the investigation.

All meetings with the parents or legal guardians of the alleged victim and the parents or legal guardians of
the alleged offender shall be in compliance with the following:

A. Separate meetings shall be held with the parents or legal guardians of the alleged victim and the
parents or legal guardians of the alleged offender.



B. Parents or legal guardians of the alleged victim and of the alleged offender shall be informed of
the potential consequences, penalties, and counseling options.

In any case where a teacher, principal, or other school employee is authorized to require the parent or
legal guardian of a student who is under the age of eighteen (18) and not judicially emancipated or
emancipated by marriage to attend a conference or meeting regarding the student's behavior and, after
notice, the parent, tutor, or legal guardian willfully refuses to attend, the principal or his/her designee shall
file a complaint, pursuant to Louisiana Children’s Code, Article 730 or Article 731, with a court exercising
juvenile jurisdiction. The principal may also file a complaint on the grounds the student is a truant or has
willfully and repeatedly violated school rules, or any other applicable ground when, in his/her judgment,
doing so is in the best interests of the student.

4, Documentation

At the conclusion of an investigation of bullying, hazing, or similar behavior, and after meeting with the
parents or legal guardians, the principal or his/her designee or School Board shall:

A Prepare a written report containing the findings of the investigation, including input from
students’ parents or legal guardians, and the decision by the principal or his/her designee or
school system official. The document shall be placed in the school records of both students.

B. Promptly notify the reporter/complainant of the findings of the investigation and whether
remedial action has been taken, if such release of information does not violate the law.

C. Keep reports/complaints and investigative reports confidential, except where disclosure is
required to be made by applicable federal laws, rules, or regulations or by state law.

D. Maintain reports/complaints and investigative reports for three (3) years.

E. As applicable, provide a copy of any reports and investigative documents to the School Board for
disciplinary measures, or to the Louisiana Department of Education, as necessary.

During the pendency of an investigation, the school district may take immediate steps, at its discretion, to protect
the alleged victim, students, teachers, administrators or other school personnel pending completion of the
investigation.

Handling Evidence

Whenever an employee/administrator receives notice of a bullying or hazing, or similar behavior, such as threats,
any physical evidence of the act/communication shall be secured in the building administrator’s office with as little
physical contact as possible. If the act/communication is in the form of graffiti, the area shall be sealed off by the
building administrator. Photographs shall be taken as soon as possible. Student/public exposure shall be as
minimal as possible. Graffiti shall not be removed until law enforcement has properly examined the area.

APPEAL

If the school principal or his/her designee does not take timely and effective action in any bullying incident, the



student, parent, or school employee may report, in writing, the incident to the School Board. The School Board
shall begin an investigation of any properly reported complaint that alleges prohibited conduct the next business
day during which school is in session after the report is received by the School Board.

If the Schoo! Board does not take timely and effective action, the student, parent, or other school employee may
report any bullying incident to the Louisiana Department of Education.

DISCIPLINARY ACTION

Once a report has been received at a school, and a school principal or his/her designee has determined that an act
of bullying, hazing, or similar behavior has occurred, and after having met with the parent or legal guardian of the
student involved, the principal or his/her designee, or applicable school official shall take prompt and appropriate
disciplinary action against the student, and report criminal conduct to law enforcement. Counseling and/or other
interventions may also be recommended.

Students may be disciplined for off-campus bullying, hazing, or similar behavior the same as if the improper
conduct occurred on campus, if the actions of the offender substantially interferes with the education
opportunities or educational programs of the student victim and/or adversely affects the ability of the student
victim to participate in or benefit from the school’s education programs or activities.

PARENTAL RELIEF

If a parent, legal guardian, teacher, or other school official has made four (4) or more reports of separate instances
of bullying, and no investigation pursuant to state law or this policy has occurred, the parent or legal guardian of
the alleged victim may request that the student be transferred to another school operated by the School Board.

Such request shall be filed with the Superintendent. Upon receipt of the request to transfer the student to
another school, the School Board shall make a seat available at another school under its jurisdiction within ten (10)
school days of the parent or legal guardian's request for a transfer. If the School Board has no other school under
its jurisdiction serving the grade level of the victim, within fifteen (15) school days of receiving the request, the
Superintendent shall:

1. Inform the student and his/her parent or legal guardian and facilitate the student's enrollment in a
statewide virtual school.

2. Offer the student a placement in a full-time virtual program or virtual school under the School Board’s
jurisdiction.
3. Enter into a memorandum of understanding with the Superintendent or director of another governing

authority to secure a placement and provide for the transfer of the student to a school serving the grade
level of the student, in accordance with statutory provisions.

If no seat or other placement is made available within thirty (30) calendar days of the receipt of the request by the
Superintendent, the parent or legal guardian may request a hearing with the School Board, which shall be public or
private at the option of the parent or legal guardian. The School Board shall grant the hearing at the next
scheduled meeting or within sixty (60) calendar days, whichever is sooner.



At the end of any school year, the parent or legal guardian may make a request to the School Board to transfer the
student back to the original school. The School Board shall make a seat available at the original school that the
student attended. No other schools shall qualify for transfer under this provision.

TRAINING

The School Board shall provide a minimum of four (4} hours of training for all new employees who have contact
with students and two (2) hours of training each subsequent year for all school employees who have contact with
students, including bus operators, with respect to bullying, in accordance with state statutory provisions.

RETALIATION

Retaliation against any person who reports bullying, hazing, or similar behavior in good faith, who is thought to
have reported such behavior, who files a complaint, or who otherwise participates in an investigation or inquiry
concerning allegations of bullying, hazing, or similar behavior is prohibited conduct and subject to disciplinary
action.

CHILD ABUSE

The provisions of this policy shall not be interpreted to conflict with or supersede the provisions requiring
mandatory reporting pursuant to Louisiana Children's Code, Art. 609 and as enforced through La. Rev. Stat. Ann.
§14:403.

Revised: July, 2004 Revised: September, 2018
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DISMISSAL OF EMPLOYEES

With the exception of lay-offs caused by programmatic changes, budget cuts, staff reorganizations, and/or other
personnel actions reducing numbers of employees, no Calcasieu Parish School Board employee shall be dismissed
except as provided by state_law and this policy.



CRIMINAL OFFENSES

The Superintendent, on behalf of the School Board, shall dismiss:

1. An administrator, teacher, or substitute teacher upon final conviction or submission of plea of nolo
contendere to any felony offense, in accordance with statutory provisions for dismissal applicable
to the employee.

2. An administrator, teacher, or substitute teacher who is found to have submitted fraudulent
documentation to the Louisiana Board of Elementary and Secondary Education (BESE) or the
Louisiana Department of Education {LDOE) as part of an application for a Louisiana teaching
certificate or other teaching authorization.

3. An administrator, teacher, or substitute teacher who is found to have facilitated cheating on any
state assessment as determined by BESE.

4. Any other school employee if such employee is convicted of or pleads nolo contendere to crimes
enumerated in La. Rev. Stat. Ann. §15:587.1, except La. Rev. Stat. Ann. §14:74.

The Superintendent shall notify the State Superintendent of Education of any employee’s dismissal for the criminal
offenses above no later than thirty (30) days after such dismissal.

In addition, employees shall be subject to removal for failure to properly report arrests for certain offenses
enumerated in La. Rev. Stat. Ann. §17:16.

ABANDONMENT OF POSITION

If an employee is absent for ten (10) or more days without explanation or approved leave, the School Board may
consider the job as abandoned and the employee may be terminated, unless the employee can provide acceptable
and verifiable evidence of extenuating circumstances. The Superintendent or his/her designee shall be responsible
for determining acceptability of evidence of extenuating circumstances.

CERTIFICATED EMPLOYEES

Non-tenured Teachers

The Superintendent may terminate the employment of any non-tenured teacher after providing such teacher with
the written reasons therefor and providing the teacher the opportunity to respond. The teacher shall have seven
(7) days to respond, and such response shall be included in the teacher’s personnel file. The Superintendent shall
notify the teacher in writing of his/her final decision. The teacher shall not be entitled to a hearing before the
School Board.

Within sixty (60) days of such notice, the teacher may seek summary review in district court of whether or not the
Superintendent’s action was arbitrary or capricious.

Tenured Teachers

A tenured teacher shall not be removed from office except upon written and signed charges by the Superintendent



or his/her designee of poor performance, willful neglect of duty, incompetency, dishonesty, immorality, or of being
a member of or contributing to any group, organization, movement, or corporation that is by law or injunction
prohibited from operating in the state of Louisiana, and then only if furnished with a copy of such written charges
and given the opportunity to respond. Dismissal of a teacher with tenure shall be governed by the provisions for
discipline of tenured teachers as included in policy GBK, Employee Discipline.

Contract Appointees

Personnel who have entered into promotional employment contracts with the School Board, pursuant to La. Rev.
Stat. Ann. §17:444, may be removed from their positions by non-renewal of their contracts or by termination of
their contracts. Contracts may be non-renewed by the School Board for any of the following reasons:

1. The Superintendent has recommended against renewal of the contract based on an evaluation of
the employee’s performance;

2. The failure to offer a new contract is based on a cause sufficient to support a mid-contract
termination;

3. The position in question has been discontinued; or
4, The position in question has been eliminated as a result of district reorganization.
In a non-renewal situation, the employee shall not be entitled to a hearing before the School Board.

For mid-contract termination of promotional employment contracts, the employee shall have the right to written
charges and a hearing before a disciplinary hearing officer in the manner provided in La. Rev. Stat. Ann. §17:443. A
contract may be terminated if the employee is found guilty of being incompetent or inefficient or is found to have
failed to fulfill the terms and performance objectives of his/her contract, or other reasons provided for by state
law.

NON-CERTIFICATED EMPLOYEES

Non-Tenured Bus Operators

No bus operator hired after July 1, 2012 shall earn tenure.

A non-tenured bus operator shall be immediately dismissed if he/she is convicted of or has pled nolo contendere
to violations of local or existing state law prohibiting operating a vehicle while intoxicated regardless of whether
the violation occurred while performing in his/her official capacity as a school bus operator at the time of the
offense.

Each school bus operator shall serve a probationary term of three (3) years reckoned from the date of his/her first
employment with the School Board. During such probationary term, any bus operator may be dismissed by the
School Board upon the written recommendation of the Superintendent. Any bus operator employed on or after
July 1, 2012, who has successfully completed his/her probationary term, may be dismissed by the Superintendent



after providing such bus operator with written reasons therefor and providing the bus operator with the
opportunity to respond. The bus operator shall have seven (7) days to respond, and such response shall be
included in the bus operator’s personnel file. Regardless of the date of his/her employment, a non-tenured bus
operator shall not be entitled to a hearing before the School Board prior to termination.

Tenured Bus Operators

A tenured bus operator may be dismissed for willful neglect of duty, or incompetence, or immorality, or
drunkenness while on duty, or failure to comply with requirements of La. Rev. Stat. Ann. §17:491.3 relative to
being arrested for one or more of the specified offenses, or physical disability to perform his/her duties, or failure
to keep his/her transfer equipment in a safe, comfortable, and practical operating condition, or of being a member
of or contributing to any group, organization, movement, or corporation that is prohibited by law or injunction
from operating in the state.

Additional grounds for the removal from office of any school bus operator shall be:

1. the abolition, discontinuance, or consolidation of routes, but then only if it is found as a fact, based
upon a determination by the Superintendent that it is in the best interests of the school system to
abolish, discontinue, or consolidate said route or routes. If abolition, discontinuance, or
consolidation of bus routes is approved, the principle of seniority shall apply, so that the last
school bus operator hired to serve within the school system to be affected shall be the first to be
removed.

2, conviction of or plea of nolo contendere to a violation of a parish or municipal ordinance that
prohibits operating a vehicle while intoxicated or any of the existing state offenses relative to
operating a vehicle while intoxicated, as enumerated in La. Rev. Stat. Ann. §17:493, regardless of
whether the violation occurred while performing in his/her official capacity as a school bus
operator at the time of the offense.

A tenured bus operator shall not be removed from his/her position except upon written and signed charges against
the bus operator, and the bus operator having been furnished with a copy of such written charges and given the
opportunity to respond, in person or in writing, within ten (10) calendar days from written notice of the charges.

The Superintendent shall have ten (10) calendar days to review the school bus operator’s response and to provide
written notice to the bus operator of the interim disciplinary action, which may include placing the bus operator on
paid administrative leave. If the bus operator has been arrested for a violation of any of the following: La. Rev.
Stat. Ann. §§14:42 through 14:43.5, 14:80 through 14:81.5, any other sexual offense affecting minors, any of the
crimes provided in La. Rev. Stat. Ann. §15:587.1, or any justified complaint of child abuse or neglect on file in the
central registry pursuant to Children’s Code Article 615, the administrative leave shall be without pay. Paid
administrative leave shall not exceed fifty (50) days from notice of the Superintendent’s interim decision.

Within twenty (20) calendar days after written notice of the charges, the bus operator may request a hearing
before a disciplinary hearing officer, following the hearing procedures for tenured teachers found in policy GBK,
Employee Discipline. If the bus operator fails to timely request a hearing, the disciplinary action shall become
final.



School Employees

The Superintendent may terminate the employment of any school employee whose dismissal is not governed by
the provisions of La. Rev. Stat. Ann. §§17:441-446, or by the provisions of La. Rev. Stat. Ann. §§17:491-494, or
other School Board policy, after providing such employee with the written reasons therefor and providing the
employee the opportunity to respond. The employee shall have ten (10) days from the date of the

Superintendent’s written reasons for termination to respond, and such response shall be included in the
employee’s personnel file. If the employee chooses to respond, the Superintendent shall make a final
determination regarding dismissal and will send notice thereof to the employee. If no response is received by the
Superintendent within ten (10) days from the date of the Superintendent’s written reasons for termination, the
Superintendent’s action shall be considered final with no further review or notice to the employee. If
circumstances require immediate removal of an employee from employment the Superintendent may terminate
employment without following the above procedure, but the employee will as soon as practicable thereafter be
informed of the reasons for termination and be given an opportunity to respond. Such employee may file a
request for review of the termination by the Superintendent within ten (10) days from the date of termination. The
request shall provide the employee’s response to the reasons for termination given by the Superintendent. The
Superintendent will respond to the request in writing, and if the employee is fully reinstated, the employee may, in
the discretion of the Superintendent, be paid for work time during which he or she was removed from the
employment. No employee who is terminated pursuant to the provisions of this paragraph shall be entitled to a
hearing before the School Board.

Revised: November, 1985 Revised: October 2, 2012
Revised: December, 1990 Revised: October 8, 2013
Revised: December, 1992 . Revised: September 9, 2014
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Ref: La. Rev. Stat. Ann. §§3:3204, 15:587.1, 17:15, 17:16, 17:81.5, 17:442, 17:443, 17:444, 17:492, 17:493,
17:493.1; La. Code of Civil Procedure, Art. 2592; Rouselle v. Plaguemines Parish School Board, 633 So2d
1235 (La. 2/28/94); Board minutes, 2-19-91, 4-20-93, 5-21-96, 6-3-03, 5-11-04, 2-8-11, 10-2-12, 10-8-13, 9-
9-14, 2-14-17.
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EMPLOYEE DISCIPLINE

The Superintendent and his/her designee shall possess the authority to discipline employees when an employee's
behavior warrants such action. A principal shall have the authority to recommend to the Superintendent when
appropriate that employees at the school in which he/she is employed should be disciplined.

Discipline of an employee shall be progressive in nature such that penalties for poor job performance or broken
rules become increasingly harsh as similar or related conditions continue or infractions are repeated. Such
progressive discipline, however, shall not inhibit the Superintendent’s authority or, in the case of certain
employees, the School Board's authority, to discipline, suspend, or terminate an employee based on the
circumstances of any single event. Documentation of employee behavior, employee performance and any
disciplinary action taken shall be properly and thoroughly recorded.

Should any disciplinary measure become necessary, any documentation shall be considered confidential and
treated in accordance with statutory provisions and School Board policy.

TEACHERS

Hearing procedures are statutorily required for certain disciplinary actions for teachers as defined below.
However, such procedures do not prevent the Superintendent and/or principal from taking other disciplinary
measures which do not require a hearing, as he/she feels appropriate.

Definitions
For the purpose of this section:

Discipline and disciplinary action shall include only suspension without pay, reduction in pay, involuntary
demotion, or dismissal.

Written notice shall be considered given when the notice is hand delivered to the teacher, or on the day it is
delivered to the teacher by registered mail, certified mail, or a commercial courier.

Non-Tenured Teachers

The Superintendent may take disciplinary action against any non-tenured teacher after providing such teacher with
the written reasons therefor and providing the teacher the opportunity to respond. The teacher shall have seven
(7) days to respond, and such response shall be included in the teacher’s personnel file. The Superintendent shall
notify the teacher in writing of his/her final decision. The teacher shall not be entitled to a hearing before the
School Board.

Within sixty (60) days of such notice, the teacher may seek summary review in district court of whether or not the
Superintendent’s action was arbitrary or capricious.

Tenured Teachers

A teacher with tenure shall not be disciplined except upon written and signed charges by the Superintendent or
his/her designee of poor performance, willful neglect of duty, incompetency, dishonesty, immorality, or of being a



member of or contributing to any group, organization, movement, or corporation that is by law or injunction
prohibited from operating in the state of Louisiana, and then only if furnished with a copy of such written charges
and given the opportunity to respond.

The teacher shall have ten (10) calendar days from written notice of the charges to respond, in person or in
writing. Following review of the teacher's response, the Superintendent may take interim disciplinary action,
which may include placing the teacher on paid administrative leave. If the teacher has been arrested for a
violation of any of the following: La. Rev. Stat. Ann. §§14:42 through 14:43.5, 14:80 through 14:81.5, any other
sexual offense affecting minors, any of the crimes provided in La. Rev. Stat. Ann. §15:587.1, or any justified
complaint of child abuse or neglect on file in the central registry pursuant to Children’s Code Article 615, the
administrative leave shall be without pay. Paid administrative leave shall not exceed fifty (50) days from notice of
the Superintendent’s interim decision.

Within ten (10) calendar days after written notice of the interim disciplinary action or within ten (10) calendar days
after receipt of the teacher’s response if no interim disciplinary action is taken, a teacher may request a hearing
before a disciplinary hearing officer. If the teacher fails to timely request a hearing, the disciplinary action shall
become final.

Hearing Procedures

Upon request for a review hearing, the Superintendent shall randomly appoint a hearing officer from a list of
persons previously approved by the School Board as disciplinary hearing officers. If the school district serves fewer
than twenty thousand students, the School Board shall maintain a list of at least five (5) hearing officers. If the
school district serves twenty thousand students or more, the School Board shall maintain a list of at least ten (10)
hearing officers. All hearing officers shall be qualified to serve as a disciplinary hearing officer in accordance with
state law. If the School Board fails to maintain such a list, the Superintendent may randomly appoint a hearing
officer from a list of persons previously approved by the Louisiana Board of Elementary and Secondary Education.

Such hearing may be private or public, at the option of the teacher, and shall commence no sooner than ten (10)
calendar days nor later than thirty (30) calendar days after receipt of the teacher's request for such hearing. The
disciplinary hearing officer shall have the power to issue subpoenas, and shall conduct the hearing in accordance
with procedures adopted by the School Board.

The teacher shall have the right to appear before the disciplinary hearing officer with witnesses on his/her behalf
and with counsel of his/her selection. The disciplinary hearing officer shall hold a hearing and review on whether
the interim decision of the Superintendent was arbitrary or capricious and shall either affirm or reverse the action
of the Superintendent. The disciplinary hearing officer shall notify the Superintendent and the teacher of his/her
final determination, with written reasons, within ten (10) days from the date of the hearing. If the
Superintendent's disciplinary action is affirmed, it shall become effective upon the teacher's receipt of the decision
of the disciplinary hearing officer. If the Superintendent's disciplinary action is reversed, the teacher shall be
restored to duty.

Within sixty (60) days from the postmarked date of such written notification of the decision of the disciplinary
hearing officer, the School Board or the teacher may petition a court of competent jurisdiction to review the
matter as a summary proceeding.



The time periods contained above may be extended by mutual agreement of the parties.

BUS OPERATORS/CONTRACT APPOINTEES

The Superintendent shall have the authority to discipline tenured bus operators and persons employed on
performance contracts, including suspension with or without pay, when circumstances necessitate immediate
action. If sufficient grounds for suspension without pay are subsequently not found to exist by the School Board or
Superintendent, the bus operator or contract appointee shall be reimbursed for any loss of compensation.

NON-TENURED EMPLOYEES

The Superintendent shall have the authority to discipline, including suspension, any non-tenured, non-contract
employee with or without pay, when circumstances warrant such action.

New policy: November, 2006
Revised: July, 2012
Revised: September 9, 2014
Revised: October, 2018
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HEARING PROCEDURES FOR EMPLOYEE DISCIPLINE

La. Rev. Stat. Ann. §17:443, La. Rev. Stat. Ann. §17:444, and La. Rev. Stat. Ann. §17:493
require school districts to utilize Disciplinary Hearing Officers (DHO) when certain disciplinary
actions as defined by law are contemplated against tenured teachers, administrators, and
permanent school bus operators. This procedure shall govern the conduct of such hearings
before a DHO within the school district.

I.  LIST OF HEARING OFFICERS

A list of persons meeting qualifications imposed by law to serve as a DHO shall be
approved and maintained by the School Board. The minimum number of persons on such
list shall be fixed in accordance with law depending upon the number of students enrolled
in the school district.

II. SELECTION OF DISCIPLINARY HEARING OFFICERS; CONFLICTS OF INTEREST

When the services of a DHO are required, the Superintendent shall randomly select the
name of a DHO from the School Board-approved list in the presence of at least one



witness, shall immediately provide the DHO with notice of selection and shall provide the
teacher, administrator, or school bus operator with the name and contact information of
the DHO. Such random appointment shall be made by the use of either a random name
generator or by the blind drawing of a name from the entire list of School Board-approved
DHOs.

Within five (5) days of notice of selection of the DHO each party shall provide the DHO
and the other party with a list of potential witnesses. The DHO must promptly respond to
the parties with a notification attesting to both the DHO's continued qualification to serve
and the absence of a conflict of interest that would prohibit him/her from serving.

In the event that the DHO selected is an immediate family member of any of the parties or
witnesses to testify at the hearing, prohibited from serving due to a conflict of interest
proscribed by the Louisiana Rules of Professional Conduct, or is otherwise unavailable to
conduct the hearing within the time delays provided by law, another name shall be
randomly selected.

COMPENSATION OF DISCIPLINARY HEARING OFFICERS

Each person selected as a DHO shall be entitled to compensation at the maximum rate
provided for attorneys with like experience by the Louisiana Attorney General. The DHO
shall submit a detailed, itemized invoice to the Superintendent no later than fifteen (15)
days after the conclusion of his/her duties. The invoice of the DHO shall be paid by this
School Board no later than forty-five (45) days after submission. Any expense for which
reimbursement is sought must be supported by detailed receipts.

DUTIES OF AND RESPONSIBILITIES DISCIPLINARY HEARING OFFICERS

The DHO appointed as provided herein shall have the duty and responsibility to:
A. Confer with the parties and their counsel regarding scheduling;

B. Advise the teacher, administrator, or school bus operator that the hearing will be
either public or private, at the option of the teacher, administrator, or school bus
operator;

C. Review whether the interim decision of the Superintendent was arbitrary or
capricious and shall either affirm or reverse the action of the Superintendent;

D. Notify the Superintendent and the teacher, administrator, or school bus operator of
his/her final determination, with written reasons, within ten (10) days of the
conclusion of the hearing;

E. Maintain and safeguard all exhibits accepted or proffered into evidence at the
hearing; and

F. Such other duties and responsibilities as may be imposed upon him/her by law
and/or this policy.



V.

VL.

POWERS AND AUTHORITY OF DISCIPLINARY HEARING OFFICERS

The DHO appointed as provided herein shall have the powers and authority to:

F.

A
B
C.
D
E

Schedule the date, time and location of the hearing, if the parties cannot agree;

. Administer oaths and affirmations;

Regulate the course and conduct of the hearings;

. Fix the time for filing pre or post-hearing briefs, if requested,

. Direct the parties to appear and confer to consider simplification of the issues; and

Sign and issue subpoenas requiring attendance, giving of testimony by witnesses,
and/or production of documents at the hearing.

All parties shall have the right to (1) present evidence on issues of fact, (2) present
argument on issues of law and policy, and (3) conduct such examination of witnesses as
may be required for the development of a complete record, subject to the authority of the
DHO to regulate the course and conduct of the proceedings.

GENERAL RULES CONCERNING HEARINGS

A

Hearings shall be scheduled in accordance with the timelines established by law
and shall be held in private or open session, at the option of the teacher,
administrator, school bus operator. Hearings shall be held at the School Board's
central office, unless a different location is fixed by the DHO.

Hearings shall be conducted on weekdays during normal business hours, unless
the DHO determines that the just and efficient completion of the hearing,
compliance with the mandated delays, or the DHO's, counsel's or party's schedule
requires a deviation from such times.

. The DHO may suspend a hearing, upon both parties' agreement and request,

when it appears that a resolution of the disciplinary action at issue has been
reached between the parties. Before the proceedings are dismissed, the fact of
such resolution, but not the terms thereof, shall be entered upon the record of such
proceedings. Any verbal agreements placed into the record shall be memorialized
in writing and signed by all parties within seven (7) calendar days.

. The DHO shall require that the proceedings be conducted with dignity and in an

orderly and expeditious manner and shall control the proceedings so that justice is
done.

The normal order of the hearing shall be as follows:



1. The opening statements of the Superintendent and the teacher,
administrator, school bus operator, in that order;

2. The presentation of the evidence of the Superintendent and of the teacher,
administrator, or school bus operator, in that order;

3. The presentation of the evidence of the Superintendent in rebuttal; and

4. The argument of the Superintendent, of the teacher, administrator, or school
bus operator, and of the Superintendent in rebuttal, in that order.

This order may be varied by the DHO when circumstances so justify.

F.

G.

Before testifying, every witness shall be required to declare that he will testify
truthfully, by oath or affirmation.

A witness who is subpoenaed but who fails to appear or a witness who appears but
refuses to testify without proper cause shall be considered in contempt, and the
DHO may apply to a district judge in the Parish where the hearing is being held for
an Order holding the recalcitrant witness in contempt.

The DHO may order, upon a showing of appropriate safeguards, live testimony of a
witness to be presented during the hearing by teleconference, video link, or other
visual remote technology, if the witness is beyond the subpoena power of the DHO
or when compelling circumstances are shown.

Formal exceptions to rulings or orders of the DHO are unnecessary.
Contemporaneous objections with the reasons stated therefor to such rulings are
sufficient.

In all cases, the DHO shall state the reason for his ruling as to the inadmissibility of
the evidence.

When the DHO rules against the admissibility of any evidence, he shall either
permit the party offering such evidence to make a complete record thereof, or
permit the party to make a statement setting forth the nature of the evidence.

At the request of any party, the DHO may allow any excluded evidence to be
proffered, subject to cross-examination on the record during a recess or such other
time as the DHO shall designate. When the record is completed during a recess or
other designated time, there will be no necessity for the requesting party to make a
statement setting forth the nature of the evidence.

. If the DHO permits a party to make a complete record of the evidence held

inadmissible, it shall allow any other party the opportunity to make a record in the
same manner of any evidence bearing upon the evidence held to be inadmissible



or, in case of the unavailability of such evidence or inability of the other party to do
so, to make a statement setting forth the nature of the evidence.

N. The Louisiana Administrative Code is not applicable to hearings conducted before
the DHO. In addition, a strict interpretation of the Louisiana Code of Evidence shall
not be used to exclude evidence when, in the opinion of the DHO, the principles
underlying the Code of Evidence and attendant circumstances suggest that such
evidence is competent and reliable.

0. Each hearing shall be recorded by a certified court reporter.

P. Such court reporter's appearance fee shall be paid by the School Board within
forty-five (45) days of the presentation of an invoice.

Q. Upon the request of any party to the DHO, he/she shall request the court reporter
to transcribe the record of the entire hearing and transmit the original transcript of
the hearing to the DHO. The requesting party shall be obligated to pay all costs
and fees associated with the transcription of the hearing by the certified court
reporter and for obtaining a copy thereof. Notice of such request for transcription
shall be contemporaneously transmitted to all parties who may obtain a copy of
such transcript from the court reporter upon paying for same.

R. Upon request of any party directed to the DHO, he/she shall cause the original
transcript of the hearing and all exhibits accepted or proffered into evidence to be
filed with the appropriate district court. The requesting party shall be obligated to
pay all costs and fees associated with the filing of the transcript and exhibits
directly to the clerk of court at the time of filing.

S. All exhibits accepted or proffered into evidence shall be maintained and
safeguarded by the DHO for a period of not less than 120 days after transmission
of his/her final determination to the Superintendent. After the expiration of such
120 day period, all evidence shall be sealed and returned to the Superintendent.

T. The DHO shall not be called as a witness upon review by the District Court, unless
there is a dispute as to the formalities required by law for such hearings and only
when ordered by the District Court.

November 18, 2014;

Calcasieu Parish School Board
07, 10-2-12, 9-9-14.

On a motion by Mack Dellafosse and seconded by Ron Hayes, it was recommended to approve
Policies IHAD, JGCE, JR, JCDAG, EFA, JCDAF, GBN, GBK, and GBK-AP.

There being no further business to discuss, on a motion by Mack Dellafosse and seconded by



Fred Hardy, the committee adjourned the meeting at 7:50 p.m.

Shannon LaFargue
Secretary












Item: 8. C.
MINUTES
EMPLOYEE BENEFITS COMMITTEE
NOVEMBER 29, 2018

The Calcasieu Parish School Board Employee Benefits Committee met in the Board Room at
3310 Broad Street, Lake Charles, Louisiana, on Thursday, November 29, 2018, at 5:00 p.m. The
meeting was called to order by Mr. Ron Hayes. Mr. Ron Hayes gave the invocation and led the
Pledge of Allegiance.

The roll was called without a quorum being present. The following committee members were in
attendance; Mike Hill, Wayne Foster, Carolyn Toups, Mary Margaret David, and Dee Simon.
Board Member also in attendance was Ron Hayes.

Mr. Ron Hayes informed the committee of the agenda item Blue Cross Blue Shield of Louisiana
Mid-Year Health Insurance Review.

Ms. Skylar Giardina introduced Dee Simon as the Bus Driver representative and Stacy Hebert as
the new Risk Management Clerk

Ms. Skylar Giardina introduced Mrs. Kathy Sonnier, Employee Benefit Agent, Insurance
Resource Group of SWLA, for presentation of the group health insurance Mid-Year Review.

Mrs. Sonnier’s presentation included:
Overall Claim Utilization current vs. prior year paid May — October $2.1M or 9% increase.
Overall Claims are trending at 9% higher on a Per Contract Per Month basis or $63.88.

e Large Claims have increased and Reinsurance Recovery in the amount of $105,086 being

paid YTD.
e Reasons of Increase - Rare cases and Lasered Member.

There being no further business, a motion to adjourn was made by Mike Hill, seconded by
Wayne Foster and approved unanimously.

Skylar Giardina
Secretary



Item: 9.A.
A

Calcasieu Parish School Board

B U I L DI NG BRI L v N i THE FUTURE
Karl Bruchhaus, Superintendent

To: Board Members
From: Karl Bruchhaus, Superintendent
Date: December 3, 2018

Subject: Port Wonder

The City of Lake Charles and Mayor Nic Hunter have worked to explore viable opportunities for the
lakefront on I-10 that would enhance development in the area. In finding that solution, they have also
been successful in creating a project that focuses on educational STEM curriculum in the form of
ecology, waterways, wildlife, fisheries, topography, environment, and the economy, locally and in
the Gulf of Mexico. The proposed facility combines a new Lake Charles Science Center and
Educational Complex with the Children’s Museum under one roof, next to the current parking garage
on the lakefront. The STEM curriculum through the Science Center will be administered by the
Louisiana Department of Wildlife and Fisheries and is funded by a $7 million-dollar allocation from
the B.P. Oil Spill Settlement, which will be put into the facility. Our students attending Port Wonder
for education enhancement through field trips and visits will have the opportunities to learn in a
hands-on, innovative, engaging, and entertaining manner.

Many entities have agreed to partner financially on this project, including large appropriations from
the City of Lake Charles, the Calcasieu Parish Police Jury, the Port of Lake Charles, and the SWLA
Convention and Visitors Bureau. Numerous other public and private partners have committed
contributions of $100,000 to $1,000,000. The project is anticipated to be fully funded at opening at
nearly $20,000,000. The Calcasieu Parish School Board has been asked to become a partner by
appropriating $750,000 to the effort through a Cooperative Endeavor Agreement. Staff would
recommend that the Board authorize the endeavor by providing $750,000 from the Riverboat Funds,
with $375,000 in year 2018-2019 and $375,000 in year 2019-2020.

Recommendation: Authorize the Calcasieu Parish School Board to enter into a Cooperative
Endeavor Agreement and appropriate $750,000 ($375,000 in Fiscal Year 19 and $375,000 in Fiscal
Year 20) for a new Science Center and Education Complex (Port Wonder) in Lake Charles.

Building Foundations for the Future

Administrative Offices * 3310 Broad Street  Lake Charles, LA 70615 » Phone 337.217.4000 « Fax 337.217.4051



Item: 9.B.

RESOLUTION NO.

A RESOLUTION OF THE CALCASIEU PARISH SCHOOL BOARD APPROVING JUNIPER
SPECIALTY PRODUCTS FOR PARTICIPATION IN THE INDUSTRIAL TAX EXEMPTION
PROGRAM AT 950 INTERSTATE 10 WEST, WESTLAKE, CALCASIEU PARISH, LOUISIANA

WHEREAS, Article 7, Section 21(F) of the Louisiana Constitution provides for the Board of
Commerce and Industry (“BCI”), with the approval of the Governor, to approve contracts for the
exemption of ad valorem taxes of a new manufacturing establishment or an addition to an
existing manufacturing establishment, on such terms and conditions as the board, with the
approval of the Governor, deems in the best interest of the state; and

WHEREAS, Juniper Specialty Products has applied for an Industrial Tax Exemption (“ITE") and
seeks approval of the BCI and the Governor for a contract granting that exemption; and

WHEREAS, Governor Edwards, through Executive Order JBE 16-73, has set forth the
conditions for his approval of ITE contracts, and affirmed that those conditions are in the best
interest of the state of Louisiana; and

WHEREAS, Executive Order JBE 16-73 provides that ITE contracts should be premised upon
job and payroll creation at new or expanded manufacturing plants or establishments, and that
the percentage of exemption from ad valorem taxes, and length of the contract for such
exemption, may vary depending upon the nature of the project and its economic development
benefit in accordance with guidance received from the Secretary of Economic Development and
concurred in by the appropriate parish and/or municipal council, school board, and sheriff, and

WHEREAS, Executive Order JBE 16-73 mandates that each exemption contract approved by
the Governor shall include as Exhibit “A” a Cooperative Endeavor Agreement for the ITE
between the State of Louisiana, the Louisiana Department of Economic Development, and the
applicant for the ITE contract, which provides for the creation or retention of jobs, and provides
for the exercise of the option in the Louisiana Constitution for the term or percentage of the
parish ad valorem tax exemption granted in the contract, and provides for the reduction or loss
of the exemption based upon the applicant’s compliance with the contract.

WHEREAS, Executive Order JBE 16-73 further requires that this board, together with the other
required local governmental entities signify consent to the terms of the exemption by resolution
and the sheriff of this parish shall signify consent to the terms of the exemption by letter.
Executive Order JBE 16-73 further provides that the resolutions of approval and the sheriff's
approval shall be attached as Exhibit “B” to the ITE contract between the BCI and Juniper
Specialty Products and

WHEREAS, Juniper Specialty Products and the Louisiana Department of Economic
Development haveadvised that certain terms and conditions forming Exhibit “A” to the Industrial
Tax Exemption Contract pending approval before the Louisiana Board of Commerce and
Industry have been reached and have conveyed the same to this board, and thus this matter is
now ready for a determination of approval of this board as required by Executive Order JBE 16-
73, and



THEREFORE, BE IT RESOLVED, upon consideration of the foregoing and the public
discussion held this day, that this board approves the terms of the Industrial Tax Exemption
contract based on the inclusion of the following terms and conditions into Exhibit “A” ( the
Cooperative Endeavor Agreement between the State of Louisiana, the Louisiana Department of
Economic Development, and Juniper Specialty Products) to the Industrial Tax Exemption
contract between the Board of Commerce and Industry and Juniper Specialty Products with
respect to its manufacturing plant located at 950 Interstate 10 West, Westlake, Calcasieu
Parish, Louisiana:

41 New Direct Jobs at the Manufacturing Establishment

$2,100,000.00 Annual Payroll

5 Years _Term of Exemption Contract
100 Percentage of Exemption from Parish Ad Valorem Taxes
100% Loss of Exemption for non-compliance

This board further authorizes the Louisiana Department of Economic Development, on behalf of
the Board of Commerce and Industry, to include this resolution in Exhibit “B” to the Industrial
Tax Exemption Contract between the Board of Commerce and Industry and Juniper Specialty
Products.

THEREFORE, BE IT FURTHER RESOLVED by this board that a copy of this resolution shall
be forwarded to Board of Commerce and Industry and the Louisiana Department of Economic
Development.

THE FORGOING RESOLUTION WAS READ, AND, AFTER PUBLIC DISCUSSION, THE
ROLL WAS CALLED ON THE ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSENT:
ABSTAIN:

AND the resolution was declared adopted on this Day of , 2018.

Mack Dellafosse, President
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Calcasieu Parish School Board

B UILDINSG FOUMNDATIONS FOR T H E F UTWURE
Karl Bruchhaus, Superintendent

Item: 9.C.
Memorandum
To: Board Members
From: Karl Bruchhaus, Superintendent
Date: December 3, 2018

Subject: South Alexander Development X, LLC
ITEP Application #20180287-ITE

The ITE application cited above was filed by the South Alexander Development
X, LLC and sent for review and evaluation by the Calcasieu Parish ITEP
workgroup. The project involves the construction of a field of solar energy panels
to produce electricity that is then sold to an electric company. The total
investment of the project is estimated to be $8,278,845 with 150 temporary
construction jobs and 1 permanent operational and maintenance job through a
Qualified Contractor with a payroll of $25,000. It was the consensus of the
workgroup that the project did not create sufficient economic impact of any
substance through job creation or construction that would justify granting an
ITE.

Staff recommendation: After evaluation staff is recommending denial of the

application for the industrial tax exemption and notify the Louisiana
Department of Economic Development.

Building Foundations for the Future

Administrative Offices *« 3310 Broad Street ¢ Lake Charles, LA 70615 « Phone 337.217.4000 + Fax 337.217.4051



Item: 9. D.

RESOLUTION

A RESOLUTION ORDERING AND CALLING A SPECIAL

ELECTION TO BE HELD IN SCHOOL DISTRICT NO. 23

OF CALCASIEU PARISH, LOUISIANA, ON MAY 4, 2019,

AUTHORIZING THE INCURRING OF DEBT AND

ISSUANCE OF BONDS OF SAID DISTRICT; AND

MAKING APPLICATION TO THE STATE BOND

COMMISSION AND PROVIDING FOR OTHER MATTERS

IN CONNECTION THEREWITH.

WHEREAS, it is deemed necessary and desirable by the Calcasieu Parish School
Board, governing authority of School District No. 23 of Calcasieu Parish, Louisiana, (the
"District"), that bonds of the District be issued in the sum of not to exceed FORTY TWO
MILLION AND NO/100 ($42,000,000) DOLLARS, for the purpose of acquiring and/or
improving land and playgrounds, purchasing, erecting, enlarging and/or improving school
buildings and other school related facilities within and for said District, and acquiring the
necessary equipment and furnishings therefor, title to which shall be in the public (the “Bonds™);

and

WHEREAS, authority for issuance of the Bonds of the District for such purpose is
granted by Article 6, Section 33 and Article 7, Section 26(E) of the Constitution of 1974 of the
State of Louisiana, by those portions of Part II not repealed by the 1977 Louisiana Legislature
and Subpart A of Part II of Chapter 4 of Subtitle II of Title 39 of the Louisiana Revised Statutes
of 1950, as amended, and other constitutional and statutory authority supplemental thereto,
provided issuance of such bonds is first authorized by a majority of the qualified electors of the

District voting on the proposition at an election to be held for such purpose; and

WHEREAS, pursuant to the provisions of La. R.S. 39:505, et seq., the bonds, if
authorized by the District’s electorate, may be sold at private sale in the manner determined by
the Calcasieu Parish School Board, governing authority of the District provided issuance and
private sale of the general obligation bonds is approved by the State Bond Commission by

two-thirds of the members present and voting thereon; and



WHEREAS, the Calcasieu Parish School Board desires to provide for the holding

of an election at which the proposition of issuing such Bonds may be submitted; and

NOW, THEREFORE, BE IT RESOLVED by the Calcasieu Parish School Board,

acting as the governing authority of School District No. 23 of Calcasieu Parish, Louisiana:

SECTION 1. Subject to the approval of the State Bond Commission, and under
the authority conferred by Article 6, Section 33 and Article 7, Section 26(E) of the Constitution
of 1974 of the State of Louisiana, those portions of Part II not repealed by the 1977 Louisiana
Legislature and Subpart A of Part IT of Chapter 4 of Subtitle II of Title 39 of the Louisiana
Revised Statutes of 1950, as amended, and other constitutional and statutory authority
supplemental thereto, a special election be and is hereby called and ordered to be held in School
District No. 23 of Calcasieu Parish, Louisiana (the “District”), on Saturday, the 4 day of May,
2019, between the hours of six (6:00) o’clock a.m. and eight (8:00) o’clock p.m., in compliance
with the provisions of Section 541 of Title 18 and of Chapter 6-A of Title 18 of the Louisiana
Revised Statutes of 1950, as amended, and that at said special election there be submitted to all
the qualified electors of the District entitled and qualified to vote at said election under the

Constitution and laws of the United States, the following proposition:

BOND PROPOSITION

Shall School District No. 23 of Calcasieu Parish, Louisiana
(“District™), incur debt and issue bonds in an amount not exceeding
Forty-Two Million ($42,000,000) Dollars, in one or more series,
for a period not exceeding twenty (20) years from date thereof,
with interest at a rate or rates not exceeding eight (8%) percent per
annum, for the purpose of acquiring and/or improving lands for
buildings and playgrounds, purchasing, erecting, enlarging and/or
improving school buildings and other related facilities and
necessary equipment and furnishings therefor, title to which shall
be in the public, which bonds shall be general obligations of the
District and will be retired with, paid from and secured by ad
valorem taxes estimated to be 5.86 mills for the first year, on all
taxable property within the District sufficient in rate and amount to
pay said bonds in principal and interest, as provided by Article VI,
Section 33 of the 1974 Louisiana Constitution, as amended, and
statutory authority supplemental thereto?



SECTION 2. The polling places set forth in the Notice of Special Election in
Section 4 hereof, be and the same are hereby designated as the polling places at which to hold

such election.

SECTION 3. Officers designated or such substitutes as may be selected,
designated and swormn in compliance with Sections 1286 through 1289 of Title 18 of the
Louisiana Revised Statutes of 1950, as amended, shall hold the said election substantially in
accordance with the general election laws of the State of Louisiana, except that the election is
called and shall be conducted, canvassed, and promulgated, and notice thereof given in
accordance with the procedures set forth in Chapter 6-A of Title 18 of the Louisiana Revised
Statutes of 1950, as amended. Said election officers shall make due returns of said election at a
regular meeting of the Calcasieu Parish School Board, to be held at its regular meeting place, the

School Board Office, Lake Charles, Louisiana, on Tuesday, the 14" day of May, 2019, at 5:00

o’clock p.m., at which time said School Board will, then and there, in open and public session,
examine and canvass the returns and declare the result of said special election. The
compensation of election officials be and the same is hereby fixed at the sum as specified in
Sections 424 and 425 of Title 18 of the Louisiana Revised Statutes of 1950, as amended.
Assessed valuations shall not be voted in this election, and all qualified electors of the District
are entitled to vote therein. Voting machines shall be used in this election, and voters shall not
be required to sign a ballot or vote assessed valuation of property. The permanent registration
law of the State of Louisiana being in force in Calcasieu Parish, said election shall be conducted

in accordance with applicable provisions thereof.

SECTION 4. The Secretary of the Calcasieu Parish School Board is hereby
empowered, authorized and directed to publish, entirely separate and apart from any publication
which may be made of this resolution, once a week for four consecutive weeks, with the first
publication not less than forty-five days nor more than ninety days before the date of the
election, in the Lake Charles American Press, a newspaper published in Lake Charles,
Louisiana, and having general circulation in Calcasieu Parish and in the District, a Notice of

Election, substantially in the following form:

NOTICE TO VOTERS OF
SPECIAL BOND ELECTION



To the qualified electors of School District No. 23 of Calcasieu Parish, Louisiana:

YOU ARE HEREBY NOTIFIED that on the 11% day of December, 2018, the
Calcasieu Parish School Board, acting as the governing authority of School
District No. 23 of Calcasieu Parish, Louisiana, ordered that a special election be
held in School District No. 23 on Saturday, the 4'" day of May, 2019, for the
purpose of submitting to all qualified electors of said School District No. 23, the
following proposition:

BOND PROPOSITION

Shall School District No. 23 of Calcasieu Parish, Louisiana
(“District™), incur debt and issue bonds in an amount not exceeding
Forty-Two Million ($42,000,000) Dollars, in one or more series,
for a period not exceeding twenty (20) years from date thereof,
with interest at a rate or rates not exceeding eight (8%) percent per
annum, for the purpose of acquiring and/or improving lands for
buildings and playgrounds, purchasing, erecting, enlarging and/or
improving school buildings and other related facilities and
necessary equipment and furnishings therefor, title to which shall
be in the public, which bonds shall be general obligations of the
District and will be retired with, paid from and secured by ad
valorem taxes estimated to be 5.86 mills for the first year, on all
taxable property within the District sufficient in rate and amount to
pay said bonds in principal and interest, as provided by Article VI,
Section 33 of the 1974 Louisiana Constitution, as amended, and
statutory authority supplemental thereto?

A portion of the monies collected shall be remitted to certain state and
statewide retirement systems in the manner required by law.

Said election will be held at all polling places which are situated within the
boundaries of School District No. 23 of Calcasieu Parish, Louisiana. All
registered voters in each of the following precincts shall be eligible to vote on the
proposition:

PRECINCT POLLING PLACE

405 Center Circle Recreation Building
80 Center Circle, Maplewood, Louisiana

440 Westlake High School
1000 Garden Drive, Westlake, Louisiana

441 S. P. Arnett Middle School
400 Sulphur Avenue, Westlake, Louisiana

463 Westlake High School
1000 Garden Drive, Westlake, Louisiana



464 S. P. Arnett Middle School
400 Sulphur Avenue, Westlake, Louisiana

ONLY THOSE REGISTERED VOTERS IN EACH OF THE FOLLOWING
PRECINCTS WHO RESIDE WITHIN THE BOUNDARIES OF SCHOOL
DISTRICT NO. 23 OF CALCASIEU PARISH, LOUISIANA, SHALL BE
ELIGIBLE TO VOTE ON THE PROPOSITION:

PRECINCT POLLING PLACE
306 (Part) Drew Park Pavilion
416 Dr. Michael DeBakey Drive, Lake Charles, Louisiana
408 (Part) T. D. McMurry Park Gymnasium
PRECINCT POLLING PLACE

300 S. Hazel Street, Maplewood, Louisiana
461 (Part) Mossville Recreation Center
3825 Old Spanish Trail, Mossville, Louisiana

467 (Part) Cypress Cove Elementary
700 Currie Drive, Carlyss, Louisiana

The polls will be open at six (6:00) o’clock a.m. and shall remain open until not
later than eight (8:00) o’clock p.m. The said special election will be held
substantially in accordance with the general election laws of the State of
Louisiana, except that the election is called and shall be conducted, canvassed,
and promulgated, and notice thereof given in accordance with the procedures set
forth in Chapter 6-A of Title 18 of the Louisiana Revised Statutes of 1950, as
amended. The officials appointed to hold the election or such substitutes therefor
as may be selected, designated and sworn in compliance with Sections 1286
through 1289 of Title 18 of the Louisiana Revised Statutes of 1950, as amended,
will make due returns thereof to the Calcasieu Parish School Board, acting as the
governing authority of School District No. 23 of Calcasieu Parish, Louisiana.
Voting machines will be used in the conduct of the election. All qualified
electors of School District No. 23 of Calcasieu Parish, Louisiana, will be entitled
to vote. No voter shall be required to sign a ballot or vote assessed valuation of

property.

Notice is hereby given that on Tuesday, the 14" day of May, 2019, at 5:00
o’clock p.m., the Calcasieu Parish School Board will meet in open and public
session at the regular meeting place of the Calcasieu Parish School Board, 3310
Broad Street, Lake Charles, Louisiana, and will, then and there, examine and
canvass the returns and declare the result of said election.

THUS DONE AND SIGNED in Lake Charles, Louisiana, by authority of a
Resolution adopted by the Calcasieu Parish School Board, acting as the governing



authority of School District No. 23 of Calcasieu Parish, Louisiana, on the 11™ day
of December, 2018.

/s/ Mack Dellafosse

MACK DELLAFOSSE, President
ATTEST: Calcasieu Parish School Board
/s/ Karl Bruchhaus
KARL BRUCHHAUS

Superintendent of Schools
and Ex-Officio Secretary
Calcasieu Parish School Board

SECTION 5. The Secretary of the Calcasieu Parish School Board be and he is
hereby empowered, authorized and directed to arrange for furnishing said election officers, in
ample time for holding of said election the necessary equipment, forms and other election

paraphernalia essential to the proper holding of said election.

SECTION 6. Application is hereby formally made to the State Bond
Commission, Baton Rouge, Louisiana, in compliance with the requirements of Chapter 2, Title
47 of the Louisiana Revised Statutes of 1950, as amended, and in compliance with Article 6,
Sections 29, 30 and 32 of the Constitution of 1974 of the State of Louisiana, and other
Constitutional and statutory authority supplemental thereto, for consent, approval and authority
to hold the aforesaid election in the District under the provisions of Article 6, Section 22 and
Article 7, Section 26(E) of the Constitution of 1974 of the State of Louisiana, those portions of
Part II not repealed by the 1977 Legislature and Subpart A of Part II of Chapter 4 of Subtitle II of
Title 39 of the Louisiana Revised Statutes of 1950, as amended, and other Constitutional and
statutory authority supplemental thereto, and in the event such election carries, for its consent
and authority to levy and collect the ad valorem taxes therein provided, and to issue Bonds to be
retired with, paid from and secured by said ad valorem taxes on all taxable property within the
limits of the District sufficient in rate and amount to pay said Bonds in principal and interest as
they respectively mature. The Secretary is empowered, authorized and requested to forward to
the State Bond Commission a certified copy of this resolution which shall constitute a formal

application to said Commission as herein provided.

SECTION 7. By virtue of the District’s application for, acceptance and

utilization of the benefits of the Louisiana State Bond Commission’s approval(s) resolved and set



forth herein, the District resolves that it understands and agrees that such approval(s) are
expressly conditioned upon, and it further resolves that it understands, agrees and binds itself, its
successors and assigns to, full and continuing compliance with the “State Bond Commission
Policy on Approval of Proposed Use of Swaps, or other forms of Derivative Products Hedges,
Etc.,” adopted by the Commission on July 20, 2006, as to the borrowing(s) and other matter(s)
subject to the approval(s), including subsequent application and approval under said Policy of the

implementation or use of any sway(s) or other product(s) or enhancement(s) covered thereby.

SECTION 8. There being a real public necessity for the retention and
employment of legal counsel to provide specialized legal services in connection with acquiring
and/or improving land and playgrounds, purchasing, erecting, enlarging and/or improving school
buildings and other school related facilities within and for the District, and acquiring the
necessary equipment and furnishings therefor, title to which shall be in the public, for the benefit
of all its citizens, requiring issuance of General Obligation Public School Improvement Bonds by
School District No. 23 of Calcasieu Parish, Louisiana, and it appearing that the public interest
requires obtaining such specialized legal services, Joseph A. Delafield, A Professional
Corporation, of Lake Charles, Louisiana, is hereby employed for such purposes (“Bond
Counsel”). The fee for the work to be performed hereunder is contingent upon issuance, sale
and delivery of the Bonds, and shall be in accordance with the maximum fee schedule of the
Attorney General of the State of Louisiana for comprehensive legal and coordinate professional
work of bond attorneys and bond counsel in issuance of general obligation bonds. Should the
election provided for herein fail one or more times, Bond Counsel nevertheless shall continue to
provide legal services until the project contemplated herein is successfully accomplished. It is
intended that acceptance and approval of this resolution by entering upon performance by Bond
Counsel of the legal services provided herein shall constitute this resolution a contract in
accordance with the provisions hereof. Upon delivery and payment in full for the Bonds,

payment of the fee and expense of Bond Counsel is authorized to be made as herein provided.

SECTION 9. The employment of Stifel, Nicolaus & Company, Incorporated of
Baton Rouge, Louisiana, as underwriter and investment banker in connection with the Bonds is
hereby approved. The compensation of the Underwriter shall be payable from proceeds of the
Bonds and shall be subject to approval of the governing authority of the District and the

Louisiana State Bond Commission.



SECTION 10. The employment of Government Consultants, Inc., of Baton
Rouge, Louisiana, (“Municipal Advisor”), in connection with the Bonds is hereby approved.
The compensation of the Municipal Advisor shall be payable from proceeds of the Bonds and
shall be subject to approval of the governing authority of the District and the Louisiana State

Bond Commission.

SECTION 11. Pursuant to the provisions of La. R.S. 39:505, et seq., the Bonds
may be sold at private sale in the manner determined by the Calcasieu Parish School Board, as
governing authority of the District provided issuance of such general obligation bonds is
approved by the State Bond Commission by two-thirds of the members present and voting

thereon.

SECTION 12. Certified copies of this Resolution shall be forwarded to the
Secretary of State, the Clerk of Court and Ex-Officio Custodian of Voting Machines in and for
the Parish of Calcasieu, and the Registrar of Voters, as notification of the special election herein
called in order that each may prepare for said election and perform their respective functions as

authorized and required by law.

SECTION 13. The President and Secretary of this Board are empowered,

authorized and requested to cause to be published a public notice describing the geographic
limits of the District said publication to be made in the Lake Charles American Press in the same
edition as the Notice to Voters is published, pertaining to the special bond election authorized for

the District.

SECTION 14. In the event the District’s electorate approves issuance of general
obligation bonds at the election provided for herein, the Calcasieu Parish School Board, as
governing authority of the District, does hereby approve private sale of the general obligation
bonds, provided such private sale of the general obligation bonds is approved by the State Bond

Commission by two-thirds of the members present and voting thereon, pursuant to the provisions
of La. R.S. 39:505 et seq.



SECTION 15. As provided for and conditioned in Section 14 above, private
sale of the general obligation bonds to Stifel, Nicolaus and Company, Incorporated, Baton

Rouge, Louisiana, is approved and authorized.

SECTION 16. All resolutions, ordinances, or orders in conflict herewith, be, to

the extent of such conflict, and they are hereby repealed.

Adopted and approved on this 11% day of December, 2018.

/s/ Mack Dellafosse
MACK DELLAFOSSE, President
Calcasieu Parish School Board

ATTEST:

/s/ Karl Bruchhaus
KARL BRUCHHAUS, Secretary
Calcasieu Parish School Board




BID REPORT Item: 10. A.

The Committee to receive bids met on the date herein indicated
and reviewed bids on the following project.

DATE: November 15, 2018

DESCRIPTION:

lowa High School Gym Restroom Upgrades

FUNDS: General Funds

BID NUMBER: 2019-03PC

DESIGNER: Brossett Architect LLC

s AE S BASEBIDSRTL |
: $230,000.00
Sam Istre Construction Inc. | $169,500.00
John D. Myers & Associates Inc. ] $144,800.00
Kraus Construction Inc. ' $174,000.00
K & J Development of SWLA,LLC ﬁ $150,000.00
Gunter Construction Inc. i; $163,000.00

The Committee recommends award of the contract to;

John D. Myers & Associates Inc.

(Base Bid) in the amount of:

One Hundred Forty-four Thousand Eight Hundred Dollars and no/100
as the lowest qualified bidder meeting specifications.




Item: 11. A.

REQUEST FOR PERMISSION TO ADVERTISE

Permission to advertise is requested for the following:

Description:
A.M. Barbe High School Phase 1- Renovations to Restrooms

Funds: 50 Mil Funds

Designer:
Randy M. Goodloe, AlA, APAC

Advertise: To be determined

Karl Bruchhaus, Secretary
Calcasieu Parish School Board

Cc: Bourne, Bruchhaus, Heath, Grigg



Item: 11. B.

REQUEST FOR PERMISSION TO ADVERTISE

Permission to advertise is requested for the following:

Description:
Prien Lake Elementary Drainage

Funds: Riverboat Funds

Designer:
Leigh A. Fontenot, P.E.

Advertise: To Be Determined

Karl Bruchhaus, Secretary
Calcasieu Parish School Board

Cc: Bourne, Bruchhaus, Heath, Grigg



Item: 11. C.

REQUEST FOR PERMISSION TO ADVERTISE

Permission to advertise is requested for the following:

Description:
SJ Welsh Middle School 7th Grade Pod Renovations

Funds: 50 Mil Funds

Designer:
Randy M. Goodloe, AlA, APAC

Advertise: To be determined

Karl Bruchhaus, Secretary
Calcasieu Parish School Board

Cc: Bourne, Bruchhaus, Heath, Grigg



Item: 11. D.

REQUEST FOR PERMISSION TO ADVERTISE

Permission to advertise is requested for the following:

Description: Re-Roofing of Building J & H - Girls Gym & Weight Room Barbe High
School

Funds: 50 Mil Funds

Designer:
Randy M. Goodloe, AIA, APAC

Advertise: To be determined

Karl Bruchhaus, Secretary
Calcasieu Parish School Board

Cc: Bourne, Bruchhaus, Heath, Grigg



Item: 11. E.

REQUEST FOR PERMISSION TO ADVERTISE

Permission to advertise is requested for the following:

Description:
SJ Welsh Middle School Re-Roofing 7th Grade South

Funds: 50 Mil Funds

Designer:
Randy M. Goodloe, AIA, APAC

Advertise: To be determined

Karl Bruchhaus, Secretary
Calcasieu Parish School Board

Cc: Bourne, Bruchhaus, Heath, Grigg




Item: 12. A.

CHANGE ORDER

Change Order No.: One (1) -
Date: - November 6, 2018
Contract Date: June 5, 2018

Project: PHASE 1 - ROOFING REPLACEMENT

2017 BOND ISSUE IMPROVEMENTS

J.D. CLIFTON ELEMENTARY SCHOOL

100 N. Prater Street — Lake Charles, Louisiana 70601
Cdlcasizu Parish Scheol Board

Project No.: _2018-03

To: Morcore Roofinci LLC

You are directed to make the following change in this contract:
(Attach ltemized Breakdown)

The Original Contract Sum $ 700,000.00

Net Change By Previous Change Order

Contract Sum Prior to this Change Order

.0 -

$ 700,000.00

Contract Sum will be increased by this Change Order

New Contract Sum including this Change Order

Contract time will be increased by

Revised Contract Completion Date:

RECOMMENDED
Ellender Architects &
Associates, LLC

$ 16,600.00

$ 716,600.00

Ninety-One [21] calendar days

ACCEPTED
Morcore Roofing LLC

Tuesday. November 6, 2018

APPROVED
Calcasieu Parish
School Board

(Designer) _((_Zon’rrocfor) (Owner)
1521 Cypress Street 8325 Hwy 20 3310 Broad Street
Sulphur, Roanoke, Lake Charles,

Lovisiana 70663

By:._ Lo W/ Ve

-

Date: /[, /5. 20.5

e L

By: st~

Date: &N

Lovisiana 70615

By: .

Date:

CO-1




ELLENDER Architects & Associates, LLC

CHANGE ORDER #1 ITEMS — NOVEMBER 6, 2018

E.J. ELLENDER. AlA PHASE 1 — ROOFING REPLACEMENT

ARCHITECT

J.D. CLIFTON ELEMENTARY SCHOOL

2017 BOND ISSUE IMPROVEMENTS
Calcasieu Parish School Board
CPSB Bid No. 2018-15PC

MOSS ARCHITECTS, INC
ST LT MENAGEMENT
DAVID M. MOSS. AlA

ARCHITECT Item #1 — Wood Rafier & Blocking Replacement

To perform wood rafter and wood blocking replacement of deteriorated material
at the Cafeteria perimeter covered walk structure and roof edge areas of the main
school building.

ADD $25,650.00

ltem 42 - Wood Deck Replacement

To perform wood deck replacement of deteriorated material at the Cafeteria.
ADD $1,250.00

item #3 — Woaod Fascia & Wood Sub-Fascia Replacement

To perform wood fascia and sub-fascia replacement of deteriorate material at the
Cafeteria.
ADD $3,970.00

ltem #4 — Plywood Soffit Replacement and Finishing

To perform plywood soffit replacement of deteriorated material and finish painting
at the Cafeteria perimeter covered walk.
ADD $2,660.00

Item #5 — Roof Deck Insulation

To provide and install an additional one-half inch layer of roof deck insulation at
the Cafeteria perimeter covered walk roof to match existing wood nailer heights.
ADD $1,980.00

Change Order #1 ltems, November 6, 2018 Page 1 of 2
Phase 1 — Roofing Replacement, J.D. Clifton Elementary

1521 CyPRESE STREET * SULP=UR. LOUISIANA 70562 ¢ (257) $27-3603 + (337) 527 8318 Tex ¢ ELLENDERL_CGEELI STNTRNET * DMQSSEMCSSARCHITLCTS COM




item #6 ~ Credit Wood Deck Unit Price Cost

issue credit for wood deck unit pricing cost bid into the Contract.
DEDUCT ($800.00)

ltem #7 — Credit Wood Blocking Unit Price Cost

Issue credit for wood blocking unit pricing cost bid into the Contract.
DEDUCT ($2,250.00)

ltem #7 — Credit Lightweight Deck Repair Unit Price Cost

[ssue credit for unused lightweight deck repair unit cost bid into the Contract.
DEDUCT ($800)

Item #8 — Credit Contingency Allowance

[ssue credit for unused contingency allowance bid into the Contract.
DEDUCT {515,000)

TOTAL $16,660.00

Contract Extension Time — Increase Calendar Days

Our office is recommending a contract time extension of Ninety One (91) calendar
days due to the following circumstance(s):

Inclement Weather — The 2018 calendar year experienced numerous days with rain
and/or wet weather causing delays in replacement of the roofing materials.

Change Order #1 Items, November 6, 2018 Page 2 of 2
Phase 1 - Roofing Replacement, J.D. Clifton Elementary



CHANGE ORDER

Change Order No.: 2
Date: December 3, 2018
Contract Date: April 18, 2018

Project:

Project No.:

To;

DeQuincy High School
Auditorium Roof Replacement
For Calcasieu Parish School Board

Calcasieu Parish School Board - Project No. 2018-18PC
Champeaux Evans Hotard - Project No. 1733

Pat Williams Construction, LLC
1321 Hodges Street
Lake Charles, LA 70601

You are directed to make the following change(s) in this Contract:
(Attach Itemized Breakdown)

Item: 12. B.

The Original Contract Sum $419,000.00
Net Change by Previous Change Order $41,974.53
Contract Sum Prior to this Change Order $460,974.53
Contract Sum will be increased by this Change Order $0.00
New Contract Sum Including this Change Order $460,974.53
Contract Time will be increased by: 29 days

Revised Contract Completion Date:

December 19, 2019

RECOMMENDED ACCEPTED APPROVED
Champeaux Evans Pat Williams Calcasieu Parish
Hotard, APAC Construction, L.L.C. School Board
(ARCHITECT) (CONTRACTOR) (OWNER)

702 Dr. Michael DeBakey Dr. 1321 Hodges Street P. O. Box 800

Lake Charles, LA 70601 Lake Charles, LA 70601 Lake Charles, LA 70602
By: By: By:

Dated: Dated: Dated:




Date: December 3, 2018

To: Calcasieu Parish School Board
Planning & Construction Department

Attn.: Mr. Harold Heath, Construction Manager

From: Champeaux Evans Hotard, APAC
Brad Evans

Re: DeQuincy High School
Auditorium Roof Replacement
For Calcasieu Parish School Board
CPSB Project #2018-18PC
CEH Project # 1733

Change Order No. 2 - Recap

Weather-Related Delays
Weather-related delays documented for the following months, less days allowed for by the
Contract Documents. (Refer to supporting documentation, attached hereto.)

Month Documented Weather Weather-Relaled Additional
Related Delays Days Allowed Days Grante

September, 2018 24 days (4 days) 20 days

October, 2018 12 days (3 days) 9 days

Amount Requested: ADD $0.00

Days Requested: ADD 29 days

Total Contract Amount modification recommended ADD $0.00

for Change Order No. 2

Total Contract Time modification recommended ADD 29 days
for Change Order No. 2




Item: 12. C.
CHANGE ORDER

Change Order No.: 13
Date: December 3, 2018
Contract Date: April 24, 2017

Project: Calcasieu Parish School Board
Classroom Pods — Phase X

Project No.: Calcasieu Parish School Board - Project No. 2017-05PC
Champeaux Evans Hotard - Project No. 1715

To: Miller & Associates Development Co., Inc.
P. 0. Box 700
lowa, LA 70647

You are directed to make the following change(s) in this Contract:
(Attach Itemized Breakdown)

The Original Contract Sum $13,495,000.00
Net Change by Previous Change Order $979,466.55
Contract Sum Prior to this Change Order $14,474,466.55
Contract Sum will be increased by this Change Order $291,886.36
New Contract Sum Including this Change Order $14,766,352.91
Contract Time will be increased by: 48 days
Revised Contract Completion Date: May 24, 2020
RECOMMENDED ACCEPTED APPROVED
Champeaux Evans Miller & Associates Calcasieu Parish
Hotard, APAC Development Co., Inc. School Board
(ARCHITECT) (CONTRACTOR) (OWNER)

702 Dr. Michael DeBakey Dr.  P. O. Box 700 P. O. Box 800
Lake Charles, LA 70601 lowa, LA 70647 Lake Charles, LA
70602

By: By: By:

Dated: Dated: Dated:




Date: December 3,2018

To: Calcasieu Parish School Board
Planning & Construction Department

Attn.: Harold Heath, Construction Manager

From: Champeaux Evans Hotard, APAC
Brad Evans

Re: CEH Project # 1715
Calcasieu Parish School Board
Classroom Pods - Phase X

Change Order No. 13 - Recap

Change Order Request No. 84 & 81
Sam Houston High School - Construction of a Multi-Purpose Meeting Room with raised flooring
risers, fixed auditorium seating, and ADA compliant exterior entrance with steps and ramp, as
requested by the Owner. (Refer to supporting documentation, attached hereto.)
Note: The amount of $162,283.34 will be paid for out of the $50M allocation to the school.
Amount Requested: ~ ADD $162,283.34
Days Requested: ADD 23 days

Change Order Request No. 85
$.J. Welsh Middle School - Interior modifications, including the addition of a Teacher Workroom
/ Meeting Room, Assistant Principal and Guidance Counselor Offices, Millwork with sinks at
various classrooms, additional tackboards at corridors/classrooms, and associated building
modifications, as requested by the Owner.
Note: The amount of $129,603.02 will be paid for out of the $50M allocation to the school.

Amount Requested: ADD $129,603.02

Days Requested: ADD 25 days
Total Contract Amount modification recommended ADD $291,886.36
for Change Order No. 13
Total Contract Time modification recommended ADD 48 days

for Change Order No. 13




Item: 12. D.
RECOMMENDATION OF ACCEPTANCE

TO: _ Calcasieu Parish School Board. 3310 Broad Street. Lake Charles, LA 70615

DATE:  November 11,2018

PROJECT NO: 2018 - 09PC

PROJECT NAMLE: College Street Vocational Center Welding Shop Upgrades
726 E College Street. Lake Charles. LA

DESIGNER: _Brossett Architect, LLC, 414 Pujo Street, L.ake Charles, LA

CONTRACTOR: Seth Priola Construction. LLC. 710 W. Prien Lake Road. Suite 114.

Lake Charles. LA

OWNER: Calcasieu Parish School Board

[ certify that, to the best of my knowledge and belief, this project is complete or
substantially complete in accordance with the Plans and specifications to the point where it
can be used for the purpose which was intended. It is recommended that it be accepted.

DATE OF ACCEPTANCE: _October 24, 2018

CONTRACT DATE OF COMPLETION: _ July 27, 2018

NUMBER OF DAYS (Overrun) (Hnderrun)-(As of Acceptance Date): 89

LIQUIDATED DAMAGES PER DAY STIPULATED IN CONTRACT $ 800.00

VALUE OF PUNCH LIST (Attach Itemized List) $ 12.750.00

Was part of project occupied prior to Acceptance: i No
PORTION OCCUPIED: Attach Beneficial Occupancy Forms

/

Signed: oSS
,/ﬁ-'-;?'-f- "'-_?f :i"bs--n--#-‘- }?‘
ARCHITECT
I concur in the Acceptance of this project:
. Signed:

CALCASIEU PARISH SCHOOI, BOARD

Recommendation of Acceptance - 1




Item: 12. E.

RECOMMENDATION OF ACCEPTANCE

TO: Calcasieu Parish School Board B
DATE: November 6, 2018
PROJECT NO: EA 2018-03

PROJECT NAME: PHASE 1 - ROOFING REPLACEMENT
2017 BOND ISSUE IMPROVEMENTS

J.D. CLIFTON ELEMENTARY SCHOOL
100. N. Prater Street, Lake Charles. Louisiana 70601
Calcgasieu Parish School Board

DESIGNER: Ellender Architects & Associates, LLC -
CONTRACTOR: _ Morcore Roofing, LLC o o
OWNER: CdalcasieuParishSchool Board

| certify that, to the best of my knowledge and belief, this project is complete
or substantially complete in accordance with the Plans and specifications to the
point where it can be used for the purpose which was intended. It is recommended
that it be accepted.

DATE OF ACCEPTANCE: Tuesday, November 6, 2018

CONTRACT DATE OF COMPLETION: _ Tuesday, November 6, 2018 -
NUMBER OF DAYS (Overrun) (Underrun){As of Acceptance Date): N/A
VALUE OF PUNCH LIST (Attach Itemized List) $ 5,000.00

Was part of project occupied prior to Acceptance: No

PORTION OCCUPIED: Attach Beneficial Occupancy Forms
Signed:

ARCHITECT'S REPRESENTATIVE
For Use of Owner
| concur in the Acceptance of this project:

Signed:

OWNER

RA-1




November 30, 2018

NAME POSITION LOCATION DATES ADDITIONAL INFO
RESIGNATION

St. John
Dollicia Jones Paraprofessional Elementary 10/31/18 Personal reasons

Henry Heights

Khenni Barr Teacher Elementary 11/16/18 Personal reasons

Positive
Melanie Joly-Godel Custodian Connections 11/30/18 Personal reasons

Teacher/
Phil Fontenot Head Coach Westlake High 01/07/19 Coaching duties only
Anthony Litton Assistant Principal| F.K. White Middle 01/04/19 Accepted other employment
J.I. Watson Accepted employment with
Erica Hoag Teacher Elementary 11/25/18 another district
Monica Gary Teacher F.K. White Middle 11/30/18 Seeking other employment
Maintenance
Carl Domingue Carpenter Department 10/14/18 Personal reasons
Ann Smith Paraprofessional | Nelson Elementary 11/16/18 Accepted other employment
Delissa Savoy Tutor T.H. Watkins 05/24/18 Accepted other employment
JJ. Johnson

Timothy Sanders Teacher Elementary 12/14/18 Personal reasons
RETIREMENT
Teri Peterson Clerk Data Processing 12/31/18
Mary Wilkinson Teacher LCB Academy 05/24/18
Janice Spindler Paraprofessional | F.K. White Middle 12/31/18
Carla Thompson-
Washburn Teacher Barbe High 01/07/19 Waive Act 715
Jonnie Smith Bus Driver Vinton High 02/01/19
MATERNITY LEAVE Due Date:

Fairview
Kathryn Curtis Teacher Elementary 2/4/19-4/8/19 |2/6/19 [B]

Speech Speech

Jessica Pardo Pathologist Department 1/7/19-4/1/19 |1/20/19 [B]

St. John
Tiffany Doiron Teacher Elementary 1/7/19 - 4/15/19 |12/20/18 [B]




November 30, 2018

MEDICAL SABBATICAL

Deidra Morris Teacher Westlake High Spring 18-19
Speech Speech

Stephanie Judice Pathologist Department Fall 18-19 Beginning 11/7/18
Dawn Burnett Teacher LaGrange High 18-19 Beginning 10/22/18

Moss Bluff
Christine Giovanni Teacher Elementary Spring 18-19

Kennedy
DeBorah Davis Teacher Elementary 18-19 Beginning 10-25-18
PROFESSIONAL DEVELOPMENT

Prien Lake
Erica Sellers Teacher Elementary Spring 18-19

APPROVED - November 30, 2018

nen, P Ao



